o Smar/ agenda item

DATE: April 23, 2020 DISPOSITION SOUGHT: Information Item
TO: SMART Board of Directors SUBMITTED BY: Director of Finance
FROM: Finance Department APPROVED BY: General Manager

SUBIJECT: Fiscal Year 2019/2020, First and Second Quarter Financial Report - Combined

SUMMARY:

A financial report is being presented in accordance with Board Policy which highlights current Authority
balance sheet activity, revenue and expense activity, and Authority investment activity. The financial
report is for the first and second quarters of fiscal year (FY) 2019/2020, specifically, from July 1, 2019
through December 31, 2019.

DISCUSSION:

In accordance with Board Policy Sixteen (16), Approval of Operating and Capital Budgets, Section Two
(2) (A) requires that the General Manager provide the Board with a quarterly review of the current year-
to-date revenues and expenses along with an explanation of variances to the current year operating
budget. Due to the Board calendar, the Finance Department has been providing a combined first quarter
and second quarter report in February each year and presenting the third quarter report to the Board in
April each year. The fourth quarter report is covered through the presentation of the audited financial
statements to the Audit Committee in October and the full Board in November/December each year.

For Board review please find the following quarterly report for the period of 7/1/2019 — 12/31/2019
(Quarter I and Quarter 2):

A comparative Balance Sheet for the period.

A budget to actual Functional Income Statement with variances for the period.
A budget to actual Operational Income Statement with variances for the period.
An Investment Activity Report.

Director of Finance discussion and analysis.
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I will be on hand at the 2/27/2019, Board Meeting to go over the report with the Board.

RECOMMENDATION:

It is recommended that the Board of Directors of the Suburban Mobility Authority for Regional
Transportation receive and file the combined first and second quarter financial report covering the
period of July 1, 2019 through December 31, 2019.

ATTACHMENTS:

A. Resolution.
B. First and Second Quarter Financial Report - Combined.



SUBURBAN MOBILITYAUTHORITY FOR REGIONAL TRANSPORTATION RESOLUTION
Receive and File the Fiscal Year 2019/2020 First & Second Quarter Combined Financial Report

Whereas, Board Policy Sixteen (16) Section Two (2) Paragraph (A) requires that the General
Manager on a quarterly basis update the Board with year to date revenues, expenses and
budget variance explanations; and

Whereas, The General Manager, through the Director of Finance has given a financial and
investment summary report covering the first and second quarter of fiscal year
2019/2020, (July 1, 2019 through December 31, 2019) at the Authority Board meeting of
2/27/2020; and

Whereas, The Authority Board is has reviewed the financial and investment report with no
exceptions noted. Now therefore be it

RESOLVED:

That the Board of Directors of the Suburban Mobility Authority for Regional
Transportation hereby receives and files the combined First and Second Quarter
FY2019/2020 financial report as presented by the Director of Finance at the board
meeting of 4/23/2020,

CERTIFICATE

The undersigned duly qualified Board Secretary of the Suburban Mobility for Regional Transportation
certifies the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of
the Board of the Suburban Mobility Authority for Regional Transportation held on April 23, 2020.

Date Board Secretary

No.
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1* and 2nd Quarter FY2020 Financial Reports
Submitted By: David L. Sabuda, CPA, Director of Finance
4/23/2019

The first and second quarter cumulative financial statement of FY 2020 has been completed. SMART’s balance sheet remains
stable. As compared to first and second quarter FY2019, FY2020 total assets for the same period are 22.3% higher. The key
individual assets that support the overall asset increase are local tax contributions receivable, investments, net capital assets
and deferred outflows from pensions and other post employment benefits (OPEB).  Total first and second quarter FY2020
liabilities are up 11.2% as compared to first and second quarter FY2019. This overall liability increase is specific to the
accounting for other post employment benefits (OPEB) and defined benefit pension benefits. Poor investment markets in
December 2018 drove up the pension liability. Change in investment assumptions in anticipation of lower investment earnings
increased the OPEB liability. The net asset unrestricted balance deficit is moving in the right direction with the debit balance
moving in a smaller direction. Due to current assets being greater than current liabilities on the balance sheet, the State of
Michigan, Department of Treasury will not seek from the Authority a deficit elimination plan if this was the end of the fiscal
year.

First and second quarter FY2020, overall revenues compared to FY2020 overall appropriation is on target with a -1.4%
deviations between actual revenues collected and Board appropriation. As compared to FY2019 at this time period, overall
revenues are up approximately 2.7% or $1,795,000. Specifically, property taxes and gas taxes have contributed to this slight
revenue increase.

First and second quarter FY2020, overall actual expenditures compared to FY 2020 appropriation for the same time period
are currently 8.3% below FY2020 appropriation amounts through 12/31/19. Fixed route costs, as well as connector and
general administration personal services costs (wages and fringes) are down as compared to current appropriation. This trend
is due to open fixed route and connector bus positions, on-going contract negotiations with three labor units as well as
maintenance cost being lower due to new bus purchases.

As compared to FY 2019 at this time period, overall expenses are up $6.0 million or 10%. This is primarily due to direct labor
cost increases due to more fixed route and connector driver positions being filled and the completion of contract negotiations
with certain bargaining units. Also contributing to the increase in expenses are community credit payments to opt in
communities and depreciation costs associated with those fixed assets purchased with local dollars.

I will be available to answer any questions regarding this report at the Board’s convenience.

Director of Finance Report Page 1



BALANCE SHEET

December 2019

FY 2019/2020 | FY 2018/19

ASSETS
CURRENT ASSETS:
Cash and cash equivalents 78,881,404 § 61,680,382
Operating assistance due from Federal & State - -
Accrued interest receivable - .
Grants receivable 30,049,291 31,275,280
Local contributions receivable 34,621,197 32,920,836
Other receivables 643,555 -
Materials and supplies inventory 2,815,539 2,814,666
Prepaid expenses 1,616,788 1,631,831
TOTAL CURRENT ASSETS 148,627,774 § 130,322,995
NONCURRENT ASSETS:
Capital assets, net 146,109,986 $ 135,931,407
Deferred outflows - Pension 18,263,852 7,471,392
Deferred outflows - OPEB 19,503,068 -
Held to Maturity Securities 18,269,818 13,063,201
TOTAL NONCURRENT ASSETS 202,146,724 $ 156,466,000
TOTAL ASSETS 350,774,498 § 286,788,995
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:
Municipal and community credits payable 4,792919 § 4,912,920
Accounts Payable under purchase of service agreements 913,972 639,426
Accrued self insurance 11,659,081 12,532,269
Payable to the State of Michigan 1,805,861 2,541,026
Accounts Payable and Accrued Expenses 4,054,282 7,788,539
Accrued interest payable - -
Current Portion of Notes Payable - -
Accrued Compensation 3,681,918 3,457,456
TOTAL CURRENT LIABILITIES 26,908,033 $ 31,871,636
Net Pension Obligation 74,399,179 $ 53,714,491
Net OPEB Obligation 119,479,780 126,752,930
Deferred Inflows - Pension 2,948,554 8,183,391
Deferred Inflows - OPEB 22,221,012.00 668,268
TOTAL LIABILITIES 245,956,558 $ 221,190,716
NET ASSETS:
Invested in capital assets, net of related debt 145,893,619 § 135,931,407
Restricted 216,367 207,100
Unrestricted (41,292,045) (70,540,228)
TOTAL NET ASSETS 104,817,941 § 65,598,279
TOTAL LIABILITIES AND NET ASSETS 350,774,499 § 286,788,995

Balance Sheet / Page 2
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SMART OPERATIONAL INCOME 1st & 2nd Quarter FY 2019/2020 FY 2019/2020
88 Variance AMENDED BUDGET
BUDGET 9 jance
STATEMENT ACTUAL UDGE FAV(UNFAV) % Variance Notes BUDGET REMAINING
EXPENSES (Part1 of 3)
WAGE AND WAGE RELATED EXPENSES:
ACTIVE EMPLOYEES:
Active Salaries, Wages & Taxes:
Administrative $ 2,956,809 3,207,334 250,525 7.8% ) 6,484,700 $ 3,527.891
Operations 15,541,167 16,476,350 935,183 5.7% 32,776,500 17,235,333
Maintenance 4,510,728 4,751,122 240,394 5.1% 9,640,000 5,129,272
Total Active Salaries, Wages, Taxes $ 23,008,704 24,434,806 1,426,102 5.8% $ 48,901,200 $ 25,892.496
Active Employee Benefits:
Hospitalization/Medical $ 4,318,678 $§ 5.900,400 $ 1,581,722 26.8% $ 11,800,800 § 7,482,122
Employee Premium Sharing - Healthcare (776,645) (826.,098) (49.453) 6.0% (1,652,200) (875,555)
Life, AD&D, Drug, Dental, Optical 545,755 622.494 76,739 12.3% 1,245,000 699,245
Other Employee Benefits 177,814 226.446 48,632 21.5% 452,900 275,086
Workers Compensation 550,000 549,996 (4) 0.0% 1,100,000 550,000
Health Care Savings Plan 400,015 480,396 80,381 16.7% 960,800 560,785
FICA 1,731,619 1,956,048 224,429 11.5% 3,912,100 2,180,481
Pension Funding 8.449.491 6,705,996 (1,743.,495) -26.0% 13,412,000 4,962,509
Employee Contributions - Pension (1,013,192) - 1,013,192 0.0% - 1,013,192
Total Active Employee Benefits $ 14,383,535 15,615,678 1,232,143 7.9% S 31,231,400 S 16,847,865
% Of Total Active Wages 63% 64% 55% 57%
Total Active Employee Wages & Benefits: $ 37,392,239 40,050,484 2,658,245 6.6% S 80,132,600 $ 42,740,361
Post Employment Benefits:
OPEB Net Unfunded Obligation $ 3,150,000 3,150,000 - 0.0% $ 6,300,000 $ 3.150,000
Retiree Medical/Drug Premiums - Net 3,495,597 4,193,948 698,351 16.7% 8,387,200 4,891,603
Total Post Retirement $ 6,645,597 7,343,948 698,351 9.5% $ 14,687,200 S 8,041,603
Total Wage and Wage Related Expenses $ 44,037,836 47,394,432 3,356,596 71% $ 94,819,800 $ 50,781,964

OPERATIONAL INCOME STATEMENT / Page 5



9 93¢d / INAINALVLS HINODNI T¥NOILLVHAJO

LOS0SS*SL $ 008°08SHT S %L TI €T6°ELST S 91K POrTI £6¥°0€8°01 sasuadxy euonetadQ [B10]
10T°ELY Y S 000°8S9°C $ %T8 SES°901 $ FPECI6TT 66LFSTT san[IDE Y [B10],
SLOEE 005°99 %TT 1Z7L 9FZTEE §TSZE soueInsu| ssaulsnyg
126°00L 009°8€1°1 %I1°LT STLT91 FOF 009 6L9°LEY WIRN A0/ RN Spld 1081U0)
SO geL $  006°TSH $ %L'8" (116°99) $ 89,59 S6STIL sanIN
SanIIRg
STLSHS $  00S‘sr6 $ %8 LI S96°SS S OrLcsy SLL'LGE IGELIEA 12241pU] [BI0L
€ss'16 000°0S1 %1°CT €5¢9] 000°SL LY 8S [ruopeiad( -12y10
SOP°TI 000°€L1 %0°0€ L96°ST 70598 $E5°09 “JUIRIA] SINU[IVR,] 910y
00°L0L 1¥E $  00°00S°079 $ %S €l 00°SHP e $ 8£TTTE £6L°8LT S1S00) UOLD2[[0)) ale]
Q[qeLlIEA JId1pU]
ISEIES T $ 00£°6LL0T $ %0°€1L €T I8E’T $ THE6TO01 6I6°LYT6 (OPIY2A) 2[qEBLIEA 32241 [EIOL
690°SS1 000572 %8'LE €95 TH B aanl 1£6°69 Sumo],
195°€9 000799 %96 195°0€ 000°€E 65T sueq Jieday 1040
(9c1°9) 000°0L %6°9Z- (FE1'91) Z00°09 9¢€1°9L SjuapIooy-Jieday wenuo)
696°€81 00T CHL %9t LSO'LT 887°98¢ 1€7°655 souruuUIBN-sieday 10RRUO) SNY
786°90€'Y 001°THL L %11 Pr6 SEr T90°1L8°C 811°6EH'¢ J0uBINSU] JDIYIA
L6S0SY 000°6+8 %11 1609 Yor vy S rarts saI],
811°€99°1 000°0TE€ %Z°0 AN T00°099°1 788°959°1 sued aedey
8TII 1+ 000°79S %8°S¥ 8T1°6TI 000°78T TLYTSI 037 ‘spuedLqn ‘(10 ‘sen
£60°€TE Y $  000°00Z°L $ %1°0Z €60°€TL $  000°009°€ LO6'9LST s[end [2sa1Q
1Py A) AqRIIRA J1IQ
:SASNALIXA TVNOLLVIAdO
:SNOLLVIAdO
(€Jo Z1eyd) SHASNAIXA
ONINIVINTH LA5dng (AVANIIAV A
§210 2IUDIAD A O,
gt sl N LA % SoupLIng 3¢ 1aoang IVALOV INHINALVLS
020T/610T A 0Z07/6 107 Ad J9MEND PUT X 351 HINOINI TVNOILVIIJO LIVIAS




L98ed / INAIWALV.LS AINODNI TY¥NOILVIIAJO

(809°610°S) S - 3 LOE 081 $  809°610°S $ (SSOD TIWODNI LAN
1S0°LLE SL § SLI‘LES'SET S %E'S 9S0°SLL S § 08I‘8E€T°69 $  PTI‘09F'€9 $ (Teuonerad( » so5eA) SASNAIXA TV.IOL
L8O°S6SFT § SLELIO‘HY $ %111 09+ 1THT S SPLSHSIT $ S8TTTH 61 $ sasuadxq [euonesadQ [e)0L
LY6°890°F $  SLI‘TEO'S $ %<1 658°TS $  L80°910°F $ 87T'C96'E $ (ua1B N "A9Y) dsuadxy ySnoay], sseg PIjILISIY
00S°ISI‘L $  00S‘ISI‘T S %0°0 E 2 - :Aoudsunuo)
LTELITT $ 00I'LLY'F $ %0°1- (LTS‘TD) S 9PT8ETT $ SLL'6STT $ 1SIVNAIIG [E123dS [€10],
LYT L6T 006°9€9 %89 (c0s1D) 0S1°81¢€ £59°6€€ PEAYIDAQ "D0[[V 7§ “SUBRIL WWOD ‘SOJ

080°026°1 $  00T°0F8€C $ %00 () S 960°026°1 $ 0Z1°026°1 $ “dxg 1pas) Aunwwo)

1S31AI9G [B1dadg

020°IbL § 000°SLLT $ %S 91~ (F8F°orT) $ 96+°L88 $  086°€E0°1 $ 19O [BI0L
9t6 b %00 916 - (€£916) Ioysuel ], Jueln) [ende)) 2 papunyg
81+ ¥S - 200 8IF TS = (00°81+°+S) $1SSYy U0 $507 o (ulen)
(8+8°102) - %0°0 (8v8°107) . 00'8+8°10C SaSEYDIN J[OIY2A
v0S°L88 $  000°SLL'I $ %00 - $ 96t°L88 $ 96t°L88 $ a[qIB1g-uoneraida

1RO

986°598°C S  008°00TF $ %6 TP 689°796 $  €0S°L6TT $ VISPEST $ uoNBSIIUPY [8J0],
966°FL1 00EtHT %9"Ct 0Ts'cs ¥T8TTI F0£°69 uoHENSIUIWPY -IaYI0
S9T°LS8 000°Z86 %6'TL 8GL°6EE €6¥°091 SELYTI osuadxy SunoyIeN
16T°9L1 00+°Z8S %Z’S 68€°72 86v'8TF 601°90% ey Jndwo)
8TF0ET 005962 %t'SS 9L1°C8 SYT 8P TLO'99 DM % T/A UON-[2suno)) apising
COT'LYT'| 008°8¥L°1 %6 LY 1L5°09% 801°796 LESTTOS "AIDS IPISINQ ‘[EUOISSIJOI]
CPLGLI $  0089r¢ $ %Lt SLER $  TeCsLl $  LSO°LYIL $ so1ddng Jesousn

"u>_u&hﬂmm=__.=ﬁ<

: AQUABUNUOY) ‘A19S "dadg “I19Y1Q ‘UONBIISIUIPY

(€30 ¢ 1ed) SASNALXH
ONINIVINTH LADdnNnd (AVANDAY A

§2]0 2IUPIAD A O
ool ey N LA % S Linang IVALOV INHINALVLS

0202/610C Ad 0Z20Z/6 10T Ad 1931end) pug  IS| M—EOUZH ‘Hd«ZOHH\ém&O H..mdwzm




SMART
FY2020 Quarterly Investment Report
1st and 2nd Guarter Ended

Modth Busmz.{s}'Moi‘ié‘é MAR‘Kéfs

December 31, 2019

“ Accotint Service * Annual lfterest

* Investment:

L Beginmng . g
. " Balaince 7/1/201% Transfers charges Rate (%) - Earnings*: " Balance 12/31/2018
dul _ __E:_)_mergcg__B_ugl_n_gnggr_\_e_g Market 5 1p550958 s 0 - {7.00) n 0.25 S 22.40 $ 105,524.93
Aug o Comerica Business Money Market _. .. 10552493 - ~ {rog 0.25 2241 105540, §ﬂ__
Sep _Comerica Business Money Market B 105,540.34 - {7.00} 0.25 2168 105,555.02 ¢
(Oct Comerica Business Money Market _105,585.02 o o lrooy 0.25 2241 10557043 43
Nov ___Comerica Business Money Market e 105,570.43 - {7.00) 0.25 | 2170 105,585.13
Dec _ Comerica Business Money Market ‘ 105,585.13 - (7.00) 0.25 22.41 105,600.54
" T . ! ’ . ot
_-Tq'talr Money Market Revenue = Comerica 5 133.01 = -
o PNC Business Money Market i $ 7.211585.68 o $ 1467015 $  7,226,255.83
Aug PNC Business Money Market 7,226,255.83 - 1187877 7,238,33460
Sep i PNC Business Money Market 723813460 | - 7 . 11,700.00 7,249,834.60
Oct PNC Business Money Market 7,249,834.60 | £,000,000.00 N - 1.75 16,725.78 13 266,560.38
_ Nov N PNC Business Money Market 13,266,560.38 | - - 151 15,810.84 13,282,371.22
Dec PNC Business Money Market 13,282,37122 1000,00000 . 1.51 "7 1861791 14,300,589.13

Jut B Comerica I-Fund s 69,368,875.70 ] _i___  94,580.51 _(2.96298)| | ;.2_4__] 13 13, 211 38
Aug ComericaJ-Fund §0,502,71363 ' | [10,535,590.11)] 12,982.24) 217 132,845.80 59,186,55.08

_ Sep Comerica J-Fund .| 59,186,988.08 [7,553,711.14)!777 B {3,151,12) 185 109,055.72 51,634,18154
Oct Comerica J-Fund | 51,634,18154 |  [4,73,105.92) {2,989.52) 182 86,556.04 45,744,642.14 -
Nov Comerica J-Fund 46,744,642.14 {5,380,841.26) (3,310.32) 1.59 76,908.43 41,437,399.05 |
Dec Comerica )-Fund 41,437,399.05 {9,288,551.94) (2,717.71)° 1.49 54,019.13 32,200,148.53 |

ol _ Flagstar Premier Savings $ 31,756,111.82 | $ - S 240 |$% 63,921, 14 5 31,820,032.96 B
Aug Flagstar Premier Savings 31,820,03296 | - . - 2.19 58,609.89 31,878,642.85
_ Sep Flagstar Premier Savings 31,878,642.85 - - 2.10 54,499.38 31,933,142.23 |
Oct Flagstar Premier Savings 3L,933,14223 |, - e - 2.02 54,242.60 _ 31,987,384.83
Nov Flagstar Premier Savings 31,987,384.83 | | - - 1.78 46,535.07 32,033,919.90
Dec FlagstarPremler Savings 32,033,919.90 ' | - - - 1.69 45,707 .58 32,079,627.48 |
- Lol [ :
I B

AT

IPEIM_ Sl “"iag‘ v“j"n?é Retenag;

iRy fieg Withdy Actrl
B * [Money Market Funds - Comerica Wealth Mgt. $ 1370616 ||$  (203,37035) L% - 189,664.19 -
- Commercial Paper - 2,981,951.67 176,783.26 ues% | T (35,667.43) 3,123,067.50
Certificates of Deposit ) | 299m35000 |5 soazoo000| | Les% 4,002.34 "ig, édé'éz_; 7 nps1253.92 |
] [ Government Securities (AMA/AAY) T 10,101,460.10 , 6,035,000.00)| | 1.85% {8,483.51} 29,036.90 | 4,005497.00 |
S |
Tﬁ%@‘%ﬁm n”ﬁﬁf F %F"’"é”t “"’anestrﬁ‘i“i’&cﬂvl. £$116,093.467; ?’Iﬁi&é 19504149 48,7608

o I . BANK ‘ AMOUNT

i Comerica Money Market ) 105,601
T PNC Money Market 3 14,300,989 )

T Comericz J-Fund ‘ ‘ $ 32,200,149

Flagstar Premelr Savings Account S 32,079,627

h | S | Long-term Investments S 18,269,818
~ 77'777 B Comerica Earnings Credit Account 3 25,000 ]
o PNC Earnings Credit Account | 5 1,731,186 | |
— _ lothers* | ! $ 19,223 |
- R I " B _|* Hartford . 1 N
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