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EXECUTIVE SUMMARY



FY2018 Operating Budget

EXECUTIVE SUMMARY

OVERVIEW

The FY2018 Operating Budget reflects the use of the 1.0 Mill approved by the voters in Wayne, Oakland and Macomb Counties in

2014. This is the last year of the 4 year millage approved and will require SMART to seek renewal of the Transit Millage in the area it
serves in 2018.

In FY2017, SMART received delivery of all of the 59 replacement buses ordered in 2014 and will receive the next 80 replacement
buses ordered in 2015 during the Spring and Summer of 2017, We have also ordered the remaining 39 buses early in 2017 and
depending on the build schedule, should be delivered in late 2018 or early 2019, completing the promised replacement of our entire
bus fleet using Federal and State Grant funds made possible by the millage approved in 2014. SMART is now concentrating on ways
to improve upon its service delivery, the maintenance and upgrading of its three terminal facilities and other upgraded equipment
projects such as a fuel management system that will improve the record keeping from a manual system to an automated process.

The FY2018 Budget millage rate of 1.0 mill will see a slight decrease in the actual levy due as a result of the Headlee Amendment
rollback calculations to an average rate of approximately .9940 mills in our service area. The inflation rate used to calculate growth in

property value adjustments was 0.9% or a 1.009 multiplier and will result in a slight millage rate decrease due to the roll-back
requirements,

In 2016, the State Act 51 funding had been slightly increased by the State of Michigan, from $166.6 million to approximately $180
million and for FY2018, SMART is anticipating funding at a rate of approximately 33% of eligible expenses.

The Budget includes the terms of the labor union contracts for 4 of the 5 labor unions, which have agreements in place through
December, 2018. The Authority is continually pursuing a negotiated contract agreement with the last labor union during this time.

The non represented employees also continue to receive four furlough days a year at this time. Negotiations for the next labor
contracts will begin in the Spring/Summer of 2018.

In partnership with the Regional Transit Authority (RTA), bus service has been expanded along the Woodward and Gratiot corridors
from downtown through Oakland and Macomb Counties, referred to as Reflex services. SMART operates the Gratiot Reflex service
through Macomb County and DDOT operates the Woodward Reflex service through Oakland County. The Reflex service is funded
by the RTA and is expected to operate through the FY2018 Budget.



SMART will continue the delivery of the current reliable levels of service to our service area, and will look for ways to expand or
improve on the level of service as previously mentioned above. We will also continue to make our required contributions to our
employees’ pension system and fund the medical coverage for our employees and retirees.

SMART is working to pay down our long term unfunded liability in these programs, which we have to disclose on our annual
Financial Statement and Annual Audits. The Governmental Accounting Standards Board (GASB) Statement Number 68 requires the
Authority to disclose our entire pension long term liability on our financial statements, and the upcoming GASB Statement Number 75
will require SMART to include the Postemployment Benefits other than pensions or the entire retiree health care liability, also known
as the Other Postemployment Benefit (OPEB) liability on our financial statements ending June 30, 2018.

SMART will continue to work with its current service communities to improve local service and continue to be in contact with many

of the “opt-out” communities in Wayne and Oakland Counties gauging the possible interest for these communities opting in for
SMART services, as the City of Lathrup Village did in 2015.

SMART will continue to maintain fiscal integrity in light of the new changes in Federal and State reporting requirements/regulations.
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FY2018 OPERATING BUDGET FY2017 FY2018 $ Variance % Variance
BUDGET BUDGET FAV(UNFAV) FAV(UNFAV)
REVENUE
FEDERAL OPERATING REVENUE:
SECTION 5307
OTHER FEDERAL GRANTS $ 312,600 $ 318,800 6,200 2.0%
TOTAL FEDERAL OPERATING REVENUE 312,600 318,800 6,200 2.0%
STATE OF MICHIGAN
ACT 51 28,400,300 30,923,300 2,523,000 8.9%
CONTRIBUTION FROM COUNTY TRANSIT AUTHORITIES 68,233,800 68,783,000 549,200 0.8%
OPERATING REVENUE
FIXED ROUTE 12,538,300 12,177,300 (361,000) 2.9%
CONNECTOR 536,400 661,300 15,900 3.0%
INTEREST REVENUE 100,000 150,000 50,000 50.0%
OPR REVENUE REFLEX SVC 3,000,000 3,000,000 .
LOCAL COMMUNITY TRANSIT OPERATING REVENUE 220,000 225,000 5,000 2.3%
TOTAL REVENUE 113,340,400 116,128,700 2,788,300 2.5%
[ EXPENSES : |
OPERATIONS:
FIXED ROUTE 84,474,000 88,605,100 (2,131,100) 2.5%
CONNECTOR 12,688,700 13,485,200 (796,500) -6.3%
GENERAL ADMINISTRATION 11,501,000 11,561,700 (80,700) -0.5%
COMMUNITY CREDITS 3,261,100 3,261,100 "
TRI COUNTY POS ASSISTANCE 273,000 273,000 .
COMMUNITY BASED SERVICE 142,600 142,600 "
CONTINGENCY 1,000,000 800,000 200,000 20.0%
TOTAL EXPENSES 113,340,400 116,128,700 (2,788,300) -2.5%
REVENUE OVER (UNDER) EXPENSE $ - § - § -




SECTION
2



SMART OPERATIONAL FY2018
OPERATING BUDGET

FY 2017 Budget

FY 2018 Budget

$% Variance FAV(UNFAV)

% Variance

REVENUE

Route Revenue:

Fare Revenue 12,379,500 12,031,400 (348,100) -2.8%
Agency Revenue 112,000 115,000 3,000 2.7%
Total Route Revenue 12,491,500 12,146,400 (345,100) -2.8%
% Of Total Revenue 11% 10%
Federal Sources:
Other Federal Grants 312,600 318,800 6,200 2.0%
Total Federal Sources 312,600 318,800 6,200 2.0%
% Of Total Revenue 0% 0%
State Sources:
State ACT 51 SMART 28,400,300 30,923,300 2,523,000 8.9%
Total State Sources 28,400,300 30,923,300 2,523,000 8.9%
% Of Total Revenue 25% 27%
Local Sources:
Contributions From Local Transit Authorities 69,133,800 69,683,000 549,200 0.8%
Allowance For MTT (900,000) (200,000)
Total From Local Sources 68,233,800 68,783,000 549,200 0.8%
% Of Total Revenue 60% 59%
Other Income:
Interest Income 100,000 160,000 50,000 50.0%
Opr Revenue Reflex Svc 3,000,000 3,000,000
Advertising 525,000 525,000
Miscellaneous 57,200 57,200
Total Other Income 3,682,200 3,732,200 50,000 1.4%
% Of Total Revenue 3% 3%
Other Operating Revenue:
Local Community Transit Operating Revenue 220,000 225,000 5,000 2.3%
Total Other Operating Revenue 220,000 225,000 5,000 2.3%
% Of Total Revenue 0% 0%
TOTAL REVENUES $ 113,340,400 $ 116,128,700 $ 2,788,300 2.5%




SMART OPERATIONAL FY2018
OPERATING BUDGET

EXPENSES (Part 1 of 3)

FY 2017 Budget FY 2018 Budget $$ Variance FAV(UNFAV) % Varlance

[WAGE AND WAGE RELATED EXPENSES:
ACTIVE EMPLOYEES:

Active Salaries, Wages & Taxes:

Administrative 5,461,800 5,698,000 (236,200) -4.3%
Operations 26,658,900 28,231,500 (1,572,600) -5.9%
Maintenance 8,294,800 8,697,900 (403,100) -4.9%
Total Active Salaries, Wages, Taxes 40,415,500 42,627,400 (2,211,900) -5.5%
% Of Total Revenue 36% 37%
Active Employee Benefits:
Hospitalization/Medical 9,897,100 10,594,300 (697,200) -7.0%
Employee Premium Sharing-Health Care (1,300,000) (1,495,500) 195,600 -15.0%
Life, AD&D, Dental, & Optical 1,233,600 1,261,800 (28,200) -2.3%
Other Employee Benefits 238,200 222,000 16,200 6.8%
Health Care Saving Plan 554,900 575,000 (20,100) -3.6%
Workers Compensation 1,810,900 1,161,600 649,300 35.9%
FICA 3,092,300 3,261,500 (169,200) -5.5%
Pension Funding 7,813,500 7,838,500 (25,000) -0.3%
Total Active Employee Benefits 23,340,500 23,419,200 (78,700) -0.3%
% Of Total Revenue 21% 20%
% Of Total Active Wages 58% 55%
Total Active Employee Wages & Benefits: 63,756,000 66,046,600 (2,290,600) -3.6%
% Of Total Revenue 56% 57%
RETIRED EMPLOYEES:
Post Employment Bensfits:
OPEB Net Unfunded Obligation 4,473,400 4,718,400 (245,000) -5.5%
Retiree Medical, Life & Presc Premiums 8,358,100 8,570,200 (212,100) -2.5%
Post Retirement Benefits Subtotal 12,831,500 13,288,600 (457,100) -3.6%
Other Post Employment Benefits 75,800 22,200 53,600 70.7%
Total Post Retirement Benefits 12,907,300 13,310,800 (403,500) -3.1%
% Of Total Revenue 11% 11%
Total Wage and Wage Related Expenses 76,663,300 79,357,400 (2,694,100) -3.5%

% Of Total Revenue 68% 68%



SMART OPERATIONAL FY2018

OPERATING BUDGET FY 2017 Budget FY 2018 Budget $$ Variance FAV(UNFAV) % Variance
| EXPENSES (Part 2 of 3) |
[Operations: |

Operational Expenses

Direct Variable (Vehicle):

Fuel 7,614,800 7,892,800 (278,000) -3.7%

Gas, Qil, Lubricants, Etc. 909,000 910,100 (1,100) -0.1%

Repair Parts 4,640,000 3,155,000 1,485,000 32.0%

Tires 711,400 711,300 100 0.0%

Vehicle Insurance 6,877,500 8,783,900 (1,9086,400) -27.7%

Bus Contract Repairs-Maintenance 452,000 626,000 (174,000) -38.5%
Contract Repairs-Accidents 90,000 90,000

Towing 181,000 174,000 7,000 3.9%

Total Direct Variable (Vehicle) 21,475,700 22,343,100 (867,400) -4.0%
% Of Total Revenue 19% 19%

Indirect Variable:

Radio Towers 90,200 57,000 33,200 36.8%
Fare Collection Costs 485,900 491,900 (6,000) -1.2%
Route Facilities Maint. 141,600 140,000 1,600 1.1%
Other- Operational 204,300 204,900 (600) -0.3%
Total Indirect Variable 922,000 893,800 28,200 3.1%
% Of Total Revenue 1% 1%
Facilities:
Utilities 1,492,200 1,474,600 17,600 1.2%
Contract Bldg Maint. 660,900 654,500 6,400 1.0%
Other- Facilities Expenses 369,200 331,000 38,200 10.3%
Business Insurance 63,900 64,200 (300} -0.5%
Total Facilities 2,586,200 2,524,300 61,900 2.4%
% Of Total Revenue 2% 2%
Total Operational Expense 24,983,900 25,761,200 (777,300) -3.1%

% Of Total Revenue 22% 22%



SMART OPERATIONAL FY2018
OPERATING BUDGET

EXPENSES (Part 3 of 3)

FY 2017 Budget FY 2018 Budget $$ Variance FAV(UNFAV) % Variance

| Administration, Other, Spec. Serv, Contingency :

Administrative

General Supplies 295,400 298,700 {3,300) -1.1%
Professional, Qutside Serv. 822,700 899,700 (77,000) -9.4%
Outside Counsel (Non V/L & W/C) 300,000 300,000
Computer Maint. 586,200 592,200 (6,000) -1.0%
Marketing Expense 423,000 443,000 (20,000) -4.7%
Other- Administration 164,200 174,800 (10,600) -6.5%
Total Administration 2,591,500 2,708,400 (116,900) -4.5%
% Of Total Revenue 2% 2%
Other
Depreciation-Eligible 4,600,000 4,000,000 600,000 13.0%
Total Other 4,600,000 4,000,000 600,000 13.0%
% Of Total Revenue 4% 3%
Special Services:
Community Credit Exp. 3,261,100 3,261,100
POS & Community Transit Serv. 240,600 240,600
Total Special Services: 3,501,700 3,501,700
% Of Total Revenue 3% 3%
Contingency 1,000,000 800,000 200,000 25.0%
Total Operational Expenses 36,677,100 36,771,300 (94,200) -0.3%
% Of Total Revenue 32% 32%
TOTAL EXPENSES (Wages & Operational) $ 113,340,400 $ 116,128,700 § (2,’-7}88}_300) -2.5%
% Of Total Revenue 100% 100%

NET INCOME (LOSS)
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SUBURBAN MOBILITY AUTHORITY FOR REGIONAL TRANSPORTATION
FY2018 RESTRICTED OPERATING BUDGET

SUMMARY
FY2018 FY2017 iINCREASE
RESTRICTED REVENUE BUDGET BUDGET (DECREASE)
MUNICIPAL CREDITS:
MUNICIPAL CREDIT - ACT 51 $ 1,630,550 § 1,630,660 § -
MUNICIPAL CREDIT - SPECIAL APPROPRIATION 1,630,550 1,630,550 -
TOTAL MUNICIPAL CREDITS 3,261,100 3,261,100 -
OUTER COUNTY POS:
FTA SECTION 5307
LAKXE ERIE 500,000 450,000 {50,000)
STATE ACT 51
BEDFORD 125,000 126,000 1,000
MONROE 287,100 260,000 2,900
LAKE ERIE 1,192,900 1,205,000 12,100
STATE SECTION 5311
MONROE 137,200 112,600 (24,600)
LAKE ERIE 67,800 47,400 {10,400)
TOTAL QUTER COUNTY POS 2,300,000 2,231,000 (69,000}
OTHER STATE SUBSIDIZED SERVICES:
SPECIALIZED SERVICES GRANT 787,800 787,800 -
ROYAL CAK TOWNSHIP 24,000 24,000 -
TOTAL OTHER STATE SUBSIDIZED SERVICES 811,800 811,800 -
TOTAL RESTRICTED REVENUE 6,372,900 6,303,900 (69,000}
RESTRICTED EXPENSES
MUNICIPAL CREDITS 3,261,100 3,261,100 -
OUTER COUNTY POS 2,300,000 2,231,000 (69,000}
OTHER STATE SUBSIDIZED SERVICES 811,800 811,800 -
TOTAL RESTRICTED EXPENSE 6,372,800 6,303,900 (69,000)

REVENUE OVER (UNDER) EXPENSE $ - $ - § -
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FY 2018 BUDGET EXPENSE ALLOCATION

OTHER NON-OPS ADMINISTRATIVE
$21.0 Million (17.9%) $11.5 Million (9.9%)
(Retiree 11.5%, Community (Salaries & Benefits 7.6%,
Programs 3.0%, Financial & General Expenses 2.3%)

Depreciation 3.4%)

OPERATIONS

$83.7 Million (72.2%)
(Operations/Maint,
Salaries & Benefits 49.3%,
Vehicle Operations 20.0%,
Facilities 2.2%, Contingency
0.7%
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SUBURBAN MOBILITY AUTHORITY FOR REGIONAL TRANSPORTATION
FY2018 OPERATING BUDGET
REVENUE ASSUMPTIONS

FEDERAL SOURCES:

FTA Section 5307:

The Authority is a recipient of funds under Section 5307 of the Urban Mass Transportation Act of 1964, as amended, which provides
funds for mass transportation programs.

The Regional Transit Authority determines the distribution of the Detroit Region’s funding annually. SMART expects the FY2018

distribution will be at the same rate as FY2017. Funding will be used primarly for capital needs and a marginal portion for preventive
maintenance.

OTHER FEDERAL GRANTS:

Unified Work Program (UWP) in the amount of $318,800 in FY2018.



SUBURBAN MOBILITY AUTHORITY FOR REGIONAL TRANSPORTATION

FY2018 OPERATING BUDGET
REVENUE ASSUMPTIONS
STATE OF MICHIGAN SOURCES:
Total Unrestricted Restricted
State of Michigan- Act 51
Detroit UZA: SMART $ 30,923,300 $ 29,292,700 $ 1,630,600
Bedford UZA: LET Sub-recipient 125,000 -0- 125,000
Monroe: LET Sub-recipient 287,000 -0- 287,000
Lake Erie: LET Sub-recipient 1,193,000 -0- 1,193,000
Total Act 51 Formula Funding $ 32,528,300 $ 29,292,700 $ 3,235,600
Municipal Credit Appropriation Sec. 10e (4) (d) $ 1,630,500 $ -0- $ 1,630,500

The Authority is a recipient of operating assistance funds from the State of Michigan under Act 51 of the Public Acts of 1951
(Comprehensive Transportation Fund or CTF), as amended. The State of Michigan makes a distribution of CTF funds, which are
annually appropriated by the State Legislature for mass transit operating assistance. Based on eligible expenses submitted by each
Michigan eligible transit agency, a funding allocation of CTF funds is calculated by MDOT for distribution to each transit agency.

Under Act 51, large urban transit agencies are eligible to receive up to 50% eligible expense reimbursement, while non-urban agencies
are eligible to receive up to 60%.

SMART is the designated recipient of Act 51 funding for the purpose of passing through such funds to sub-recipient, Lake Erie
Transit.

The Regional Transit Authority determined the FY2017 Act 51 reimbursement rate of 32.78%, based on member transit agencies
budgeted expenses. SMART’s estimated FY2018 reimbursement rate is 33%.

MDOT"s Special Appropriation of Municipal Credit Sec. 10e (4) (d) is expected to continue in the same amount of $1,630,500.



SUBURBAN MOBILITY AUTHORITY FOR REGIONAL TRANSPORTATION
FY2018 OPERATING BUDGET
REVENUE ASSUMPTIONS

LOCAL SOURCES:

Contributions from County Transit Authorities (local property tax revenue):

On August 5, 2014, voters in portions of Wayne and Qakland Counties and all of Macomb County approved an increase of 0.41 mill

to the previous 0.59 mill property tax. The resulting 1.0 mill was approved for a period of four years covering SMART’s FY2015 —
FY2018.

In FY2018, the 1.0 mill is applied to taxable property values. Based on Proposal A/Headlee calculations, it is projected that the 1.0
mill will be rolled back to an average of .9940 mill for service areas in Wayne and Oakland Counties and all of Macomb County. By

applying the rolled back to the projected Taxable Values of the service areas, we estimate the FY2018 tax revenue by County, net of
estimated adjustments, as listed below:

Estimated Contributions by County In Millions Percentage of Total
Wayne $16.4 23.6%
Qakland 282 40.5%
Macomb 25.0 35.9%

Total $69.6 100.0%




SUBURBAN MOBILITY AUTHORITY FOR REGIONAL TRANSPORTATION

FY2018 OPERATING BUDGET
REVENUE ASSUMPTIONS
OPERATING SOURCES:
Fare Collections
Fixed Route Services Connector Services
Customers 8,600,000 312,200
Average Fare x $1.35 x $1.35
Total $11,610,000 $ 421,400

OTHER REVENUE SOURCES

Interest Revenue:

SMART invests temporary surplus funds in 2 manner which will provide the highest investment return with the maximum security
while meeting daily cash flow needs and complying with all State statutes governing the investment of public funds. FY2018

projected interest revenue has been increased by $50,000 over FY2017 based on expected average cash balances and the rate of return
currently prevalent in the still weakened financial markets.

Advertising Revenue:

SMART entered into a revenue contract for advertising on fixed route buses, effective March, 2014. A minimum monthly guaranteed
payment of $43,750 or 55% of net revenues, whichever is greater, is paid to SMART each month of the contract term resulting in a
minimum of $525,000 per contract year. Based on current market conditions and vendor performance, FY2018 budgeted advertising
revenue has been kept consistent with FY2017 and has conservatively been set equal to the guaranteed minimum.
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SUBURBAN MOBILITY AUTHORITY FOR REGIONAL TRANSPORTATION
FY2018 OPERATING BUDGET

EXPENSE ASSUMPTIONS
EMPLOYMENT COSTS

Salaries Expense:

Non-represented employees

Wages Expense:

The following contracts expire December 31, 2018

AFSCME - Dispatchers, Road Supervisors, Vault Pullers, Maintenance Supervisors
ATU - Fixed Route Operators

ATU - Clerical employees

Teamsters - Connector Operators and Customer Service Operators

The following contract expired January 15, 2015; Currently in negotiation.
e UAW - Maintenance employees

Emplovee Benefits:

BASE MAX. RATE

Medicare - Unlimited 1.45%

Social Security $ 118,500 6.20%

Dental 3.4 % Increase over actual rates

Hospitalization:
Active Employee 7.0% Increase over actual rates, with employee premium co-pay of 11%-20%
Retirees 7.0.% Increase over actual rates, with new retirees premium co-pay

Life Insurance -0.3 % Decrease over actual rates

Optical 0.1 % Increase over actual rates

Sick & Accident 2,5% Increase over actual rates



SUBURBAN MOBILITY AUTHORITY FOR REGIONAL TRANSPORTATION
FY2018 OPERATING BUDGET
EXPENSE ASSUMPTIONS

Pension - Municipal Employees Retirement System (MERS):
SMART participates in the MERS pension plan. The Authority makes payments to the pension plan based on the latest actuarial

valuation prepared each year. For FY2018, the budgeted $7.8 million includes the actuarially determined contribution, net of
employee contributions of 4.5% of wages.

Retiree Health Care (QOPEB):

Effective June 30, 2008, SMART is in compliance with the Governmental Accounting Standards Board issued Statement No.45

Accounting and Financial Reporting by Employers for Post Employment Benefits Other Than Pension Plans (OPEB liability). As of
June 30, 2016, SMART had contributed approximately $39 million to the MERS trust on a cumulative basis.

During FY2015, the Authority implemented a Health Care Savings Plan (HCSP), administered by MERS, for all new employees and
for certain union employees hired after July 1, 2007. Affected employees will not be eligible to receive Authority paid retiree health
care; rather, the Authority will contribute a fixed dollar amount for each month of credited service to the HCSP available to the
employees upon separation from the Authority. As a result of this change in plan structure and membership, SMART is in the process
of obtaining a new actuarial valuation that will determine the annual required contribution (expense) and projected future liability.

For Y2017, the actuarially determined contribution for the OPEB liability is based on the existing valuation and is estimated to be
approximately §13 million. SMART makes payments toward the annual OPEB liability on a pay-as-you-go basis directly for retiree
health care premiums. These payments are projected at approximately $8.5 million for the year. The remaining balance of $4.5 million
will be expensed in FY2017 and some, or all, of this amount may be paid to the trust at the discretion of SMART’s Board of Directors.



SUBURBAN MOBILITY AUTHORITY FOR REGIONAL TRANSPORTATION

FY2018 OPERATING BUDGET
EXPENSE ASSUMPTIONS
DIRECT VEHICLE COSTS
Diesel & Propane Fuels:
Fixed Route Connector
Cost per gallon $3.00 $3.00
Gallons 2,225,796 405,138

Vehicle Insurance (Liability}:

Budgeted at .43 cents per mile based upon current experience.

Repair Parts:
Fixed Route Connector
Cost per mile $.24 $.16

Based upon a weighted average cost per mile for various classes of buses in the SMART fleet.

INDIRECT (VARIABLE) VEHICLE COSTS, FACILITIES EXPENSE, ADMINISTRATIVE EXPENSES

Based on a combination of historical spending patterns, trend analysis, contract rates, and current cost containment initiatives.



SECTION
7



STAFFING REVIEW
CHANGE FROM FY2017 TO FY2018

o

FY2017 | FY2018 FY2018

: e _ : ;De,sér_i_pt'i'mnf?G.hange;
HEADCOUNT REPORT Budget B_u'ii_ge}f _ECharigﬁei-'(:Re_‘duG'e;):1 '
ATU (Fixed Route - Full Time Drivers) 361 361 No Change
TEAMSTERS (123 CTS Drivers, 16 CSO's) 138 139 1 AaSd gnis BT GEC]
AFSCME 62 63 1 Added one Central Road Supervisor
) Eliminated one Assistant Mechanic at Oakland. Added one Coach
UAW ( Maintenance Personnel) 142 144 s Service Attendant at each terminal (Macomb, Oakland & Wayne).
) No Change
ATU CLERICAL ( Clerical Support Personnel) 23 23

Two P/T Positions upgraded to F/T Positions: Communication Writer &
Transit Sales Representative (ROTC). One P/T Transit Sales
Representative eliminated (ROTC). Added one Mobility Management

Coordinator, one Travel Training Coordinator and three P/T Travel
NONREPRESENTED 99 103 4 Trainers (Grant Funded Positions).

Authority Total 825 833 8

ATU (FRS - Full Time Drivers) Gratiot Reflex 8 8 NGl

Authority Total including Gratiot Reflex 833 841 8
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SSMART

FY-2018 FINAL BUDGET ORGANIZATION CHART

AUDIT COMMITEE BOARD OF DIRECTORS BUDGET COMMITTEE
iNDEPENDENT AUDITORS J. Heral
{Page 2)
DEPUTY GENERAL MANAGER &
EEQIDBE OFFICER
R. Cramer
{Page 3)
RIRECTOR OF HUMAN
RESQURCES
A. Gordan C. Astalos J. Foster
(Page 4) (Page 5) {Page B)
DIRECTOR OF MANAGER OF MARKETING &
COMMUNICATIONS
§. Dobbins K. Taylor B. Glbbons
{(Pages 7, 8-13) {Pages 8, 10-12) (Page 14)

FY 2018 FINAL BUDGET ORGANIZATION CHART

MAY, 2017




GENERAL MANAGER

J. Hertel

T. Adams

DIRECTOR OF HUMAN
BESOURCES
A. Gordon

C. Astalos J. Foster

(Page 4) (Page 5) (Page 8)

MANAGER OF MARKETING AND

5. Dobbins K. Taylor B. Gibbons

{Pages 7, 9-13) (Pages 8, 10-12) (Page 14}

FY 2018 FINAL BUDGET ORGANIZATION CHART
MAY, 2017 2



DEPUTY GENERAL MANAGER

Mﬂﬁuﬁﬂguﬁﬂ&mgmmm
R. Cramer
MOBILITY MANAGEMENT
{Grant Funded Poslition)
EEQ/DBE & DRUG & ALCOHOI, SECRETARY TO DEPUTY GM &
R i inATOR T ar
MANAGER OF F. Barbret  (Macomb

M. Hightower (Wayne)
P. Waling M. Van Fossen (Oakland)

1. Holme
B. Pompa

£°F FY 2018 FINAL BUDGET ORGANIZATION CHART
¥ MAY, 2017 3



GENERAL COUNSEL

A. Gordon

B. Ynclan

ASSISTANT

D. Taylor R. Beler
M. Busuito

INSURANCE CLAIMS

J. Hyska J. Miller

FY 2018 FINAL BUDGET ORGANIZATION CHART
MAY, 2047




HUMAN RESOURCES

C. Astalos
MANAGER QF MANAGER QF MANAGER QF
L. Sutter J. Young J. Kim
— : LABOR & EMPLOYEE
V- Vendith RELATIONS SPECIALIST M. Amdt
K. Lynch A
T. Talbert
— C. Lecznar
HUMAN RESQURCES
D. Jones
FY 2018 FINAL BUDGET QRGANIZATION CHART 6
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FINANCE

J. Foster
J. Witcoxsan
e niangaL Ao s Ul GOVERNMENTAL ACCOUNTING & HANAGER OF MANAQER OF
ACCOUNTS PAYABLE
TBA B. Crockelt K Fostar M. Evans M. Waslbrook
SENIOR | {  BUDGET ANALYST GOVERNMENTAL MANAGER OF FARERQX & MATERIAL CONTROL
— EINANGIAL ANALYST J. Lewls — ACCOUNTANT —  SECURITY ARMIN' (— ADMINISTRATOR ™
L. Hurl N. Peters D. Elis D, Wilson
REVENUE EINANCIAL REPORTING CAPITAL & GENERAL ENTERPRISE SUPERYISOR OF
- ACCOUNTANT —|  AGSOUNTANT — [ W.Dtsmbe — -
H. Shepherd C. Morgan 7. DaBouse : A, Rabinson
BAYABLES BPECIALIRT — .AQMINISTRATOR I*
SENIOR PURCHASING
| | EINANCIAL ANALYST || EBAYROLL SUPERVISOR = P. Bell-Bray S. Venkatachari
TBA C. Jones M. Qinkins C?%Eafig
B L. Clark
] DATARASE . L. Jones
DATAPAYROLL N. Thomas TBA
— IECHNICIAN
- TBA
BENIOR SYSTEMS BEQUISITION
| ANALYST* L SPECIALIST
C. Gerdon T. Boum
_— D. Kraus
D. Wynn
LOCATION: *“‘HEIN BUILDING ] =1 ©. Wasley
LOCATION: “OAKLAND
I BUS VIDEQ &
|| TELECOMMUNICATIONS
COORDINATOR®
T. Dick

FY¥ 2018 FINAL BUDGET ORGANIZATION CHART
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TRANSPORTATION

8. Dobbins
CONNECTOR SERVICES TRANSPORTATION SERVICE DEVELOPMENT
(Page 9) (Pages 10-12) (Page 13}

FY 2018 FINAL BUDGET ORGANIZATION CHART

MAY, 2017




MAINTENANCE

K. Taylor

FACILITIES MANAGEMENT

(Page 11}

FY 2018 FINAL BUDGET ORGANIZATION CHART

MAY, 2017

MAINTENANCE

{Pages 10-12)




FY 2018 FINAL BUDGET ORGANIZATION CHART
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8. Payne

CONNECTOR SERVICES

8. Dobbins

F. lke

D. Whitehouse

€801
K. Hobson
C. Kosa
Y. Leonard-Gardner
L. Morgan

GE0 |
R. Elliott
S. Glebal
C. MaddIx
G. May
M. Richardson
C. Shermetaro
J. Thompson
C. Waelch

K. Brown
J. Croft

A. Sanders
TBA

DISPATCHER

J. Brideau
M. Brown
L. Duriey
C. Felder
C. Hicks

D. Lentes
G. |.eonard
L. Sparks-Ross
D. Thurman
M. Tipton
TBA

L LOCATION: *MACOMB




WAYNE TERMINAL

S. Dobbins K. Taylor
TRANSPORTATION MAINTENANCE
D. Beach
G. Krishana
ASSISTANT TERMINAL
MANAGER
C. Khzouz
B. Edwards .Jr. A Clarke
N. Mack T. Glover J. Jones
L. Taylor 8. Maynard
J. Sandor
F. Allen RATACLERK D. Raman
V. Armstead —— JECHHNICIAN
S. Langston T. Leapheart
VAULT PULLER
EIXED ROUTE DATA PAYROLL W. Hughes (PT)
] OPERATQRS || F. Reddick {PT)
Full Time: P. Shorts
Total: 95
Tolal: 39
CONNECTOR LOCATION: *MACOMB Count Includas:
OPERATORS Mechanics: 9
Fuli Time; 36 Assistant Mechanlcs: 14
Total: 38 LOCATION: *“OCAKLAND Coach Service Attendants: 11

FY 2018 FINAL BUDGET ORGANIZATIQN CHART

MAY, 2017
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Electronic Equipment Repair: 2
Stockpersons: 3




MACOMB TERMINAL

1]
S, Dobhing K. Taylor
TRANSPORTATION MAINTENANCE
fovammmntti e rrmana e rermn—ns
8. Clay JERMINAL MANAGER FACILITIES PROJECT QUALITY ASSURANCE
T. Vinson MANAGER SUPERVISOR
M. Walter M. Starnes
QUALITY ASSURANCE
SUPERVISOR
M. Stames ABSISTANT TERMINAL SOACHSERVICE AND
SHELTER ATTENDANT
Mﬁ"ﬁg‘fﬂ D. Bali*
: C. Roberts*
J. Smith*
D. Swain*
J. Owans M. Barone
] J. Pilts D. Brownles R. Bursey
D. Wilson K. Parkkila
T. Stewart
DATA CLERK
K. Hayes E. Hester D. Waddell
J. Hudson
P. Russell
DATA PAYROLL YAULY PULLER
5 é[EQI:IINJQlﬁN ) R. Degraffenreld (PT)
FIXED ROUTE . Cumimnings-Meeks D. Martin (PT)
— QPERATORS C. Stelnmetz (PT}
Full Time: 127
G T:
Total: 135
J. Davis L
Total: 48
CONNECTOR Countincludes:
OPERATORS Mechanics: 11
Full Time: 41 L LOCATION: *OAKLAND ‘I Asslstant Mechanics: 18
Total: 41 Coach Service Attendants: 14
11 Electronic Equipment Repalr: 2
FY 2018 FINAL BUDGET ORGANIZATION CHART Stockpersons: 3



8. Debbins

TRANSPORTATION

SUPERINTENDENY OF TRANSPORTATION |

C. Martin

M. Thomas

OAKLAND TERMINAL

K. Taylor

MAINTENANCE

CRSP MAINTENANCE
L. McClanahan

B. Mowen

DATA CLERK

A. Farley

DATA PAYROLL
JECHNICIAN
L. Rlcks

ROAD SUPERVISOR
H. Broughton (Ceniral)
G. Burns (Oakland)
T. Carmichael {Oakland)
O.Danlel  {Central
C. Estes {Central)
J. Hodgers  (Central)
M. Kemp (Central)
W. Thomas (Oakland)
TBA (Centrah)

CENTRAL RADIO
DISPATCHER

R. Farmer
K. Hunter

F. Jones

J. Meehan
A. Stewart
K. Wiggles

K. Key
S. Porter
S. Ware

Tolal: 46

FY 2018 FINAL BUDGET ORGANIZATION CHART

MAY, 2017

L. Burl

R. Blair

0. Johnson
W. Moore

K. Nicklowlcz
W. Richardson

SERVICE LANE SUPERVISOR

TBA

D. Hood (PT)
S. Sycko (PT)

MAINTENANCE
WORKERS
Total: 53

|

LOCATION: *MACOMBE

12

|

Count includes:

Mechanics: 13
Asslistant Mechanics: 21
Coach Service Aftendants: 14
Elactronic Equipment Repair: 2
Stockpersons: 3




SERVICE DEVELOPMENT

3. Dobbins
ADA PLANNING SERVICE DEVELOPMENT
. MANAGER OF SERVICE
M. Patten A. Thorner D. Hilthon
. AD%.%LEBE
. gauer EI BHMEB“‘
D. Hagfors ] {1 Position)
IRAVEL TRAINING
d n .
1 (Grant Funded Position) | LOGATION: *OAKLAND —| (1 Paositlon}
IRAVE), TRAINERS (PART- L LOCATION: **MACOMB —|
— I!ME,iﬁt
3 (Grant Funded Positions)

[ LOCATION: **CENTRAL OFFICE I

FY 2018 FINAL BUDGET ORGANIZATION CHART
MAY, 2017 13



MARKETING AND COMMUNICATIONS

MANAGER QOF MARKETING AND
COMMUNICATIONS

B. Gibbons

L. Cowhy

A. Dodt

T. Toth

MANAGER QF FIXED ROUTE
CUSTOMER INFORMATION
V. Jordan
LEAD TELEPHONE
RECEPTIONIST / QFFICE CLERK
V. Boyd J. Hardin JTBANSIT CENTER SALES

TBA

FY 2018 FINAL BUDGET ORGANIZATION CHART

MAY, 2017
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8. DeJesus-Bacon
A, Edwards
S. Haire

R. Hardy

K. Johnigan
D. Jones

E. Kyle

B. Long

P. Marks

8, Mosley
D. Welss

1{FT) {Royal Oak)
2(PT) (Royal Qak)
1 (FT)  (Central Office)
1(PT) (Central Office)




FUNCTIONAL
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SUBURBAN MOBILITY FOR REGIONAL TRANPORTATION

FY2018 OPERATING BUDGET
SCHEDULE OF REVENUE AND EXPENSE
FIXED ROUTE
FY2017 BUDGET FY2018 BUDGET. FAV(UNFAY) i
REVENUES
FAREBOX 11,856,100 § 11,610,000 § {346,100)
ADVERTISING 626,000 825,000 -
RENTAL INCOME 54,200 54,200 -
OTHER 3,000 3,000 -
TOTAL FIXED ROUTE REVENUES 12,538,300 12,182,200 {346,100}
EXPENSES
TRANSIT OPERATIONS
SALARIES 2,369,800 2,484,400 (114,800)
HOURLY WAGES 17,726,900 19,366,100 (1,638,200)
FUEL, LUBRICANTS & COOLANTS 7,441,400 7,687,600 (148,100)
TIRES 636,400 636,300 100
VEHICLE INSURANCE 5,176,300 8,795,500 (1,620,200}
RADIO TOWER 20,200 87,000 33,200
TOTAL 33,439,800 36,926,800 (3,487,000)
GENERAL ADMINISTRATION
SALARIES 794,100 797,200 (3,100)
GENERAL SUPPLIES 122,800 110,100 12,700
PROFESSIONAL FEES 75,000 80,000 15,000
TOTAL 991,800 967,300 24,600
FARE COLLECTION
SALARIES 173,000 104,600 68,400
FARE COLLECTION COSTS 477,200 484,700 (7,600)
TOTAL 650,200 589,300 60,900
SUB-TOTAL TRANSIT OPERATIONS 35,081,900 38,483,400 (3,401,500}
VEHICLE MAINTENANGE
SALARIES 1,084,300 1,112,400 (28,100}
HOURLY WAGES 7,210,500 7,262,000 (81.600)
REPAIR PARTS 4,000,000 2,600,000 1,400,000
CONTRACT MAINT.-ACCIDENTS REPAIRS 392,000 566,000 (174,000)
TOWING 150,000 145,000 5,000
TOTAL 12,838,800 11,715,400 1,121,400
BLDG.& GROUNDS
UTILITIES/INSURANCE 1,032,800 958,800 74,000
CONTRACT MAINTENANCE 647,800 832,600 15,400
ROUTE FACILITIES MAINTENANCE 141,600 140,000 1,600
OTHER BLDG MAINTENANCE 560,400 525,600 24,900
TOTAL 2,372,700 2,286,800 115,900
SUB-TOTAL MAINTENANCE 15,208,500 13,972,200 1,237,300
EMPLOYEE BENEFITS 28,682,600 30,149,500 (1,566,800)
ELIGIBLE BUS DEPRECIATION 4,600,000 4,000,000 600,000
TOTAL FIXED ROUTE EXPENSES 83,474,000 86,606,100 (3,131,100)

REVENUE OVER{UNDER) EXPENSE

(70,835,700 §

(74,412,900) §

(3,477,200}
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SUBURBAN MOBILITY AUTHORITY FOR REGIONAL TRANSPORTATION

FY2018 OPERATING BUDGET
SCHEDULE OF REVENUE AND EXPENSE

CONNECTOR
FY2017 BUDGET FY2018 BUDGET FAV(UNFAV) i
| REVENUES |
FAREBOX $ 423,400 421,400 $ (2,000)
AGENCY 112,000 115,000 3,000
TOTAL CONNECTOR REVENUES 535,400 536,400 1,000
[ EXPENSES ]
TRANSIT OPERATIONS
SALARIES 484,100 497,400 (13,300)
HOURLY WAGES 4,475 400 4,738,900 (263,500)
FUEL, LUBRICANTS & COOLANTS 1,082,400 1,215,400 (133,000)
TIRES 75,000 76,000 -
VEHICLE INSURANCE 1,702,200 1,988,400 (288,200)
TOTAL 7,819,100 8,515,100 (698,000)
CUSTOMER SERVICE OPERATIONS
SALARIES 457,300 481,300 {24,000)
FARE COLLECTION COSTS 8,700 7,200 1,500
TOTAL 468,000 488,500 (22,500)
GENERAL ADMINISTRATION
SALARIES 178,500 179,300 (80D)
TOTAL 178,500 179,300 (800}
SUB TOTAL GENERAL ADMIN. 8,463,600 9,182,900 (719,300)
MAINTENANCE
VEHICLE MAINTENANCE
REPAIR PARTS 640,000 555,000 85,000
CONTRACT MAINT. 150,000 160,000 -
OTHER 31,000 29,000 2,000
TOTAL 821,000 734,000 87,000
BLDG & GROUNDS
UTILITIES & INSURANCE 42,300 61,300 {9,000)
OTHER 15,200 12,200 3,000
TOTAL 57,500 83,500 (6,000)
SUB-TOTAL MAINTENANCE 878,500 797,500 81,000
EMPLOYEE BENEFITS & TAXES 3,346,600 3,504,800 (158,200)
TOTAL CONNECTOR EXPENSES 12,688,700 13,485,200 (798,500)
REVENUE OVER(UNDER) EXPENSE $ {(12,1563,300) $ (12,948,800) $ (795,500)
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SUBURBAN MOBILITY AUTHORITY FOR REGIONAL TRANSPORTATION

FY2018 OPERATING BUDGET
GENERAL ADMINISTRATION
| --DEPARTMENTS - e . e s
GENERAL ADMIN. GENERAL  GENERAL HUMAN  MARKETING OPERATIONS SERVICE Fy2o1g FY2017 $ Variance
MANAGER _SERVICES COUNSEL EXPENSES  FINANCE RESOURCES & COMM ADMIN. DEVELOPMENT TOTAL TOTAL FAV{UNFAV)
EXPENSES

SALARIES $ 234100 § 661,000 % 436,900 § 1761200 $ 641,300 $ 846,500 $ 467,900 § 525000!% 56739005 548180035 (1 12,100)
EMPLOYEE BENEFITS 128,200 364,700 241,100 971,800 353,800 467,000 258,200 289,700 3,075,700 3,318,600 242,900
SUPPLIES 1,300 4,600 10,000 53,400 36,000 55,800 7,900 400 32,200 201,700 195,200 (6,500)
CONSULTANTS 300 - 4,500 110,800 55,500 2,000 60,000 223,100 198,800 (24,300)
COMPUTER SERVICES 592,200 592,200 586,200 (6,000)
OUTSIDE SERVICES 96,000 300,000 563,400 38,400 998,800 831,400 (67,400)
TRAVEL & MEETINGS 4,300 400 3,500 400 6,700 1,100 18,400 17,000 600
TRAVEL - FUNDED & UWP 400 5,600 1,800 7,800 7,400 {400)
MILEAGE & TRAINING EXP 7,400 6,500 6,000 2,600 10,400 12,500 15,500 1,100 1,500 63,500 63,900 (9,800

MKTG & ADVERTISING 16,000 15,000 26,000 295,000 352,000 352,000
OTHER EXPENSES 3,700 2,000 1,600 25,900 1,600 400 51,000 500 46,700 65,400 (21,300)
UTILITIES & RENT 3,800 3,400 2,100 §25,200 5,300 400 1,800 2,500 400 544,900 488,300 (56.600)
SUBTOTAL 495,800 1,068,300 897,700 1,170,500 3,392,200 1,241,000 1,746,800 733,200 901,100 11,736,700 11,676,000 {60,700)

POS/MUNI CR ADM FEES {175,000) (175,000) (175,000)
TOTAL EXPENSES $ 495800 $ 1,068,300 § 097,700 $ 995,500 § 3,392,200 § 1,241,000 $ 1,746,900 $ 733,200 § 901,100 % 11,661,700 | $ 11,501,000 [ § {60,700)




COMMUNITY PROGRAMS
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SUBURBAN MOBILITY AUTHORITY FOR REGIONAL TRANSPORTATION

| MACCOMB COUNTY | BIRMINGHAM
ARMADA $ 1,800  BLOOMFIELD HILLS

ARMADA TWP 3,760
BRUCE TWP 7,080
CENTER LINE 8,560
CHESTERFIELD TWP 44,920
CLINTON TWP 100,200
EASTPOINTE 33,600
FRASER 16,000
HARRISON TWP 25,440
LENOX TWP 6,040
MACOMB TWP 82,400
MEMPHIS 840
MT. CLEMENS 16,880
NEW BALTIMORE 12,520
NEW HAVEN 4,800
RAY TWP 3,880
RICHMOND 5,960
RICHMOND TWP 3,800
ROMEO 3,720
ROSEVILLE 48,960
SHELBY TWP 76,400
STERLING HEIGHTS 134,280
ST. CLAIR SHORES 61,800
UTICA 4,920
WARREN 138,760
WASHINGTON TwP 24,200
TOTAL - MACOMB
"OAKLAND COUNTY ]
ADDISGN TWP $ 6,160
AUBURN HILLS 22,160
BERKLEY 15,480
BEVERLY HILLS 10,640
BINGHAM FARMS 1,160

BLOOMFIELD TWP
BRANDON TWP
CLARKSTON
CLAWSON
COMMERCE TWP
FARMINGTON
FARMINGTON HILLS
FERNDALE
FRANKLIN
GROVELAND TWP
HAZEL PARK
HIGHLAND TWP
HOLLY

HOLLY TWP
HUNTINGTON WOODS
INDEPENDENGE TWP
KEEGO HARBOR
LAKE ANGELUS
LAKE GRION
LATHRUP VILLAGE
LEONARD

LYON TWP
MADISON HEIGHTS
MILFORD

MILFORD TWP
NOVI

NOVI TWP
OAKLAND TWP
OAK PARK
ORCHARD LAKE
ORION TWP
ORTONVILLE
OXFORD

FY2018 OPERATING BUDGET
MUNICIPAL CREDITS PROGRAM

20,800 OXFORD TWP 17,680
4,000 PLEASANT RIDGE 2,600
42,520 PONTIAC 61,600
14,200 ROCHESTER 13,160
920 ROCHESTER HILLS 73,480
12,240 ROSE TWP 8,480
37,120 ROYAL OAK 59,240
10,720 ROYAL OAK TWP 2,520
82,600 SOUTHFIELD 74,280
20,600 SOUTH LYON 11,720
3280 SPRINGFIELD TWP 14,440
5680 SYLVAN LAKE 1,800
17,000 TROY 83,840
19,880 WALLED LAKE 7,240
6320 WATERFORD TWP 74,240
5480 W. BLOOMFIELD TWP 66,060
6,440 WHITE LAKE TWP 31,080
35,920 WIXOM 13,960
3,080 WOLVERINE LAKE 4,480
320 TOTAL - OAKLAND
3,080
4200 | WAYNE COUNTY H|
400 ALLEN PARK $ 29,200
15,040 BELLEVILLE 4,120
30,720 BROWNSTOWN TWP 31,720
6400 CANTON TWP 93,360
9,880 DEARBORN 101,600
57,160 DEARBORN HEIGHTS 59,800
160 ECORSE 9,840
17,360 FLAT ROCK 10,240
30,360 GARDEN CITY (%) 28,680
2440 GIBRALTAR 4,800
33,560 GROSSE ILE TWP 10,720
1480 GROSSE POINTE 5,600
3,560 GROSSE POINTE FARMS 9,800

GROSSE POINTE PARK 11,960
GROSSE POINTE SHORES (*) 3,120
GROSSE POINTE WOODS 16,720
HAMTRAMCK 23,200
HARPER WOODS 14,720
HIGHLAND PARK 12,200
HURON TWP 16,440
INKSTER (%) 26,280
LINCOLN PARK 39,480
LIVONIA 100,360
MELVINDALE 11,080
NORTHVILLE () 6,200
NORTHVILLE TWP 29,520
PLYMOUTH 9,440
PLYMOUTH TWP 28,480
REDFORD TWP 50,080
RIVER ROUGE 8,200
RIVERVIEW 12,920
ROCKWOOD 3,400
ROMULUS 24,840
SOUTHGATE 31,120
SUMPTER TWP 9,880
TAYLOR 65,360
TRENTON 19,520
VAN BUREN TWP 29,840
WAYNE (1) 18,200
WESTLAND (%) 87,080
WOODHAVEN 13,320
WYANDOTTE 26,800
TOTAL - WAYNE
[[GRAND TOTAL [ $3.261,080]

{*) Includes Macomb Portion
{**) Includes Oakland Portion

{*) Communities make up Nankin Transit
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SUBURBAN MOBILITY AUTHORITY FOR REGIONAL TRANSPORTATION
FY2018 OPERATING BUDGET

COMMUNITY CREDITS PROGRAM

L MACOMB COUNTY 1 OAKLAND COUNTY | I WAYNE COUNTY |
ARMADA

$ 3,454  AUBURN HILLS $ 24963 ALLEN PARK $ 39,190
ARMADA TWP $ 7,959 BERKLEY $ 21,134 DEARBORN $ 123,156
BRUCE TWP $ 13,860 BEVERLY HILLS $ 13,577 DEARBORN HEIGHTS $ 77,064
CENTER LINE $ 11,980 BINGHAM FARMS $ 1,291 ECORSE $ 15,227
CHESTERFIELD TWP $ 49,628 BIRMINGHAM $ 25371 GARDEN CITY # $ 40,132
CLINTON TWP $ 126,905 BLOOMFIELD TWP $ 54,845 GROSSE POINTE $ 7,302
EASTPOINTE $ 47,219 CLAWSON $ 17,298 GROSSE POINTE FARMS $ 12,830
FRASER $ 20,205 FARMINGTON $ 13,149 GROSSE POINTE PARK $ 16,346
HARRISON TWP $ 88,671 FARMINGTON HILLS $ 103,358 GROSSE POINTE SHORES* $ 3,806
LENOX TWP $ 11,620 FERNDALE $ 30,861 GROSSE POINTE WOODS $ 22,492
MACOMB TWP $ 109,396 FRANKLIN $ 3,688 HAMTRAMCK $ 28,940
MEMPHIS $ 1,949 HAZEL PARK $ 25284 HARPER WOODS $ 18,871
MT. CLEMENS $ 24,404 HUNTINGTON WOODS $ 8,119 HIGHLAND PARK $ 24,324
NEW BALTIMORE $ 16,047 LATHRUP VILLAGE $ 3,030 INKSTER » $ 30,277
NEW HAVEN $ 6,653 MADISON HEIGHTS $ 40,874 LINCOLN PARK $ 52,063
RAY TWP $ 8,106 OAK PARK $ 38840 MELVINDALE $ 14,204
RICHMOND $ 10,612 PLEASANT RIDGE $ 3,475 REDFORD TWP $ 68,678
RICHMOND TWpP $ 7408 PONTIAC $ 89249 RIVER ROUGE $ 13,907
ROMEO $ 8,062 ROYAL QAK $ 81809 RIVERVIEW $ 17 584
ROSEVILLE $ 68,061 ROYAL QAK TWP $ 6,846 ROMULUS $ 29,488
SHELBY TWP $ 141,214 SOUTHFIELD $ 98556 SOUTHGATE $ 39,285
STERLING HEIGHTS $ 89,838 TROY $ 101,908 TAYLOR $ 88,798
ST. CLAIR SHORES $ 165145 WALLED LAKE $ 125465 TRENTON $ 26,017
UTICA $ 6,640 W.BLOOMFIELD TWP $ 81641 WAYNE $ 25,203
WARREN $ 193,056 TOTAL - OAKLAND [s 1;0:14:411 | WESTLAND * $ 100,843
WASHINGTON TWP $ 37,106 WYANDOTTE $ 38,438
TOTAL - MACOMB B 1;253:295 ] TOTAL - WAYNE E; 993,374

| GRAND TOTAL 1$ 3,261,080 |

* INCLUDES MACOMB PORTION
A COMMUNITIES MAKE UP NANKIN TRANSIT
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SUBURBAN MOBLLITY AUTHORITY FOR REGIONAL TRANSPORTATION

FY 2018 OPERATING BUDGET

PURCHASE OF SERVICE COMMUNITY TRANSIT PROGRAM

[wee  OPERATING FUNDS  -oreend]
Source Of Funds-—> __ LOCAL STATE LOCAL FEDERAL ___ FEDERAL __ STATE | TOTAL |
TRI-COUNTY POS -
COMMUNITY SECTION 5311 'eqs  FY 2018 OPERATING FY 2017 OPERATING INCREASE
crepitg  MUNICIPALCREDITS - OPERATING  SECTION 8307 "y '\ ACTE1 ASSISTANCE ASSISTANCE  (DECREASE)
ASSISTANCE _
[ TRicouNTY ]
REDFORD $68.600 $ 50,100 $ ; $ 118,700 $ 198,700 § -
NANKIN # 214,500 160,200 273,000 847,700 647,700 -
MT CLEMENS 24,400 16.900 . 41,300 41,300 .
TOTAL § 307,500 § 227,200 § 573,000 3 807,700 § 807,700 § -
[ OUTERCOUNTY |
MONROE - $ 137,200 § 287,100 $ 424,300 § 402670 $ 21,630
BEDFORD . - 125,000 125,000 126,000 (1,000)
LAKE ERIE 500,000 57,800 1,182,900 1,750,700 1,702,330 48,370
TOTAL 500,000 § 195,000 § 1805000 § 2,300,000 3 2.231,000 § 59,000

*Note (1): Final funding amounts not avallable from MDOT at time of budget

*Note (2): Nankin Transit Is made up of the communities; Garden City, Inkster, Wayne & Westland
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SUBURBAN MOBILITY AUTHORITY FOR REGIONAL TRANSPORTATION
FISCAL YEARS 2018 to 2022 CAPITAL BUDGET

INTRODUCTION

The FY 2018-FY 2022 capital budget was developed in accordance with the provisions of State Act 204 and Act 51, which require that the Authority submit an annual
capital budget as part of a five-year capital program projection. In May 2017, the FY 2018 State Annual Application Program will be presented to the SMART Board

of Directors for approval. This program has been incorporated into the five-year capital projection, with appropriate modifications reflecting any changes in funding
assumptions and/or project costs.

The five-year program presented herein has been developed based on the following assumptions:

- Under Federal FAST Act legislation and published FY 2016 full apportionments SMART staff has requested that funding for FY 2018- FY 2022 from the
Federal Transportation Administration’s (FTA’s) 5307, 5339, and 5310 formula funding programs for SMART and Monroe at published FY 2016 levels and
maintait: that rate with no projected increase. SMART’s 5307 and 5339 funding reflects the October 22, 2015 RTA’s reallocated funding split between
SMART and DDOT. This budget assumes the approved split will continue through 2022, The split for 5307 and 5339 is 50.3% SMART and 49.7% DDOT.,
This conservative projection places this progtam under the projected increases of SEMCOG’s funding forecast. However, fluctuations in regional
population, ridership, and setvice levels at both SMART and DDOT have additional impacts on funding formulas.

- OnDecember 4, 2015 Fixing America’s Surface Transportation (FAST) Act reauthorizing surface transportation programs through Fiscal Year 2020 was
signed. There are no FTA Discretionary funds shown in this budget, however, FAST Act re-establishes a Bus Discretionary Program and adds an Access
and Mobility pilot program for efforts to improve the coordination of transportation services that link with non-emergency medical care. SMART may
apply for these discretionary grants and other major grants as apportunities arise, but has no current anticipated project awards.

- The Monroe Governor’s Apportionment projects are both capital and operating funding. The capital and operating funding is reflected in the attached “Five-

Year Capital Budget Summary”. The operating is listed for reference (but not factored into the capital funding sum) in the Capital Plan, and is included in
SMART’s operating budget,

The Congestion Mitigation Air Quality (CMAQ) funding levels for SMART and LETC reflect approved SEMCOG FY 2017 projects. An application has

been submitted to SEMCOG for FY 2018 funding; while 2019-2022 are anticipated applications. SEMCOG has approved 100% of SMART and LETC’s
requests for funding since FY 2013.

The 5310 Program, which now requires project funding requests to the Regional Transit Authority, reflects SMART’s awarded projects for FY 2015-16 (in
“Pending 2017” carry over summary), and anticipated requests for funding for FY 2018-22. SMART will continue to request the maximum funding
available, but the funding award may go down depending on the request levels of other agencies in the region,

There are no JARC or New Freedom funds shown in this budget due to the elimination of dedicated Sections 5316 and 5317. NOTA continues to receive
Non-Urban JARC and New Freedom funds from MDOT. An application has been submitted to MDOT for FY 2018, Richmond Lenox Non-Urban JARC
funds. New Freedom activities are now funded as part of SMART’s Section 5310 anticipated requests.

Per MDOT, capital line items reflect a 20% State match.

Downtown: Praject Contrel/Annual Budget/2012/SYRINTRO 1 5742047



5307 Formula {SMART & Monros)

6307 LETC Governor's Apportlonment*
6339 Formula (SMART & Monros)

6309 SMART (Earmarks) Troy/B'ham
§309 SMART Veterans Transportation 1 and 2
5309 State of Good Repalr

Other Pending Grants

CMAQ (SMART & Monroe)*

5310 (SMART & Monroe)*
5310-Monroe Non-Urban

JARC-Urban

New Fresdom-Urban*

JARG-Non Urban (NOTA & Richmond Lenox 2018 frwd)

New Freadom-Non Urban {(NOTA)*

TOTAL

Assumptions:

SUBLRBAN MOBILITY AUTHORITY FOR REGIONAL TRANSPORTATION
FISCAL YEARS 2018 to 2022 CAPITAL BUDGET
NEEDS BASED ON ELIGIBILITY AND FUNDING

FIVE-YEAR CAPITAL BUDGET SUMMARY

{000 OMITTED)
CARRY FY 2017 FY 2017

OVER awardad {pending award)  FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 TOTAL
$13,308 $24,838 $25,741 $25,741 $25,741 $25,741 $26,741 $166,852
5 1,272 1,525 1,525 1.525 1,625 1,625 8,902

820 2,481 2,593 2,503 2,593 2,503 2,693 16,066

150 150

80 90

504 504

0 0

869 5374 2,500 1.300 1,300 4,964 4,964 21,371
8,183 3,714 5,277 4,631 4,486 4,619 4619 35,629
328 34 362

2,218 2,218
1,686 1,686
$181 181 281 281 281 281 281 1,767

114 103 103 108 103 103 103 732

327,734 3205 $38,291 $38,054 $36,174 $36,029 $39,826 $39,826 $258,229

Future Fiscal Years {2018 - 2022) Federal formula funding based on maintalning FY 2018 Federal Apportionment Levels.
Funding Lovels Assume 50.3% SMART / 49.7% DDOT Formula Fundling Split for 5307 & 5339

Capltal projects reflect a 20% MDOT match for capltal and 50% local match for 5307 G
CMAQ Projects Assume SEMCOG Award of Requested Projects.

SMART 5310 Projects Assume RTA Award of Requested Projects.

ov Appt and §310/New Freedom Operating, and 20% local mateh for 2018-2020 CMAQ.

* LETC Governor's Apportionment, SMART 5310, CMAQ, New Freedom-Urban, & New Freadom-Non Urban (NOTA) all inciude some amount of operating assistance with local match in their summary figures.

Sl Smort SleMOPERATING BUDGENFY2018 Fiasl Gparating BudgolFY2018 Caplital BudgahBudsum2018 pg2
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SUBURBAN MOBILITY AUTHORITY FOR REGIONAL TRANSPORTATION
FISCAL YEARS 2018 to 2022 CAPITAL BUDGET

NEEDS BASED ON ELIGIBILITY

PRIOR YEARS CARRY-OVER

Sl Smarl S1afMOPERATING BUDGETFY2018 Final Opsrating Budgef\FY2018 Capital BudgehCarrysum2018 pa3

SUMMARY
{000 OMITTED)
FISCAL
YEAR GRANT NO. TOTAL FUNDING
2010/2011/2012 MI-90-0758 5 5307 Governor's Apportionment
2008-2010 MI-37-X043 473 5316-JARC-Urban
2008-2010 MI-567-X018 560 5317-New Freedom-Urban
2007/2012-2015 MI-95-X077 550 CMAQ

2011/2012 MI-04-0080 90 VTCLI

2010 Mi-04-0084 150 Troy/B'ham Earmark

2012 Mi-04-0091 504 State of Good Repair
2011/2012 Mi-37-X050 1,745 5316-JARC-Urban
2011/2012 Mi-57-X024 1,126 5317-New Freadom-Urban
2013-2015 Mi-90-X678 3,417 5307's
2013-2015 MI-34-0005 291 5339

2015 2012-0170 P37 7 5310
2013-2014 MI-16-X007 4,686 5310
2014/2015 MI-2016-018-00 3,590 5310

2016 MI-2016-025-00 9,892 5307's

2016 MI-2018-025-00 329 5339's

2016 MI-2016-025-00 419 CMAQ

TOTAL $27,734

512017



SUBUREAN MOBILITY AUTHORITY FOR REGIONAL TRANSPORTATION

FISCAL YEARS 2018 TO 2022 CAPITAL BUDGET 1l i "* j—T—*
B PRIOR YEARS CARRY-OVER - T T
) - e (000 OMITTED) _ T 7
i [ I
5307-LETC I
Governor's Apport 5316 8317 CMAG
PROJECT PROJECT 2010/2011/2012 2008-2010 2008-2010 2007/2012/2013/2014
NUMBER DESCRIPTION MI-80-X758 MI-37-X043 MI-57-X018 MI-95-X077 TOTAL
33000 | |Rehab/Renovate Admin/Maint Facility - $5 o $5
65000 " | IState or Program Administration i $87 i B7
. 69320-69450 | iOperating Assistance- Sub Recipients 386 T 386
. .32900 _ | ;State or Program Administration $52 N 52
~ 70050-70130 _{Mobility Management- Sub Recipients L 30 T T a0
70140-70290 Operating Assistance- Sub Recipients o 478 478
36120 |Buy <30-Ft Replacemeni Bus §66 | | 166
36650 _|F¥ 2014 Buy Replacement 40-Ft Bus 352 352
36130 | |BuyBus Spare Parts 21 | 32
TOTAL - $6 $473 $560 ; $550 $1,688
SUBURBAN MOB_I_L_IT_Y_Q_UTHOR!TY FOR REGIONAL TRANSPORTATION T
FISCAL YEARS 2([118 TO 2022 CAPITAL BUDGET
_ b T _
) PRIOR YEARS CARRY-OVER
) e o (000 OMITTE?D) | i
I
5309- Troy/ B'ham §309-5tate of Good
§305-VTCLI Earmark Repalr 65316
PROJECT PROJECT 2011/2012 2010 2012 2011-2012
NUMBER DESCRIPTION M!-04-0080 MI-04-0084 MI-04-0091 MI-37-X050 TOTAL
36200 | [Acquire-ADP Software §52 . . $52
36205 Project Administration 10% 38 o 38
38250 _|Teminal, Intermaodal (Transit) $94 - 04
§§__2_6_0__ ] Termlna! -Design ) 19 7 19
.3e2r0 | ?_l,l_sS_ur\_.f_elll{S_ecunty Equip 15 o 15
_sezg0 | [Fumiture & Graphics 10 o 10
36310 Misc. Bus Station Equipment o 12 L 12
38330 _|Acquire Mobile Surv/Security Equip SMART $59 - 59
38340 “|Rehab/Rebuild 40 Fi Buses (40) 203 - 203
35350 Buy 40 Ft SMART Biofue! Buses (12) 218 o 218
_|Buy Spare Parls- SMART ~ 19 19
N Buy Spare Paris-LETC 5 5]
{Buy Replacement Van for NOTA $21 21
Buy < 30 Ft Buses for Replacement (3) - 92 92
| iMability Managemeni-Sub- recipients 68 69
__ Operaling Assistance-Sub-recipients 1,563 1,563
‘ - $90 $150 $504 $1,745 $2,489
SoAll Sman SuPIPERATING BUIXIETYF Y2018 Finut Upeting Budgen Y2018 Crpital BudpetWCamyvic 2018 pgsd-§
Seita Docament: Master Urant Last 2s ol U3/ 17201 7-Aworded Crants 4
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SUBURBAN MOBILITY AUTHORITY FOR REGIONAL TRANSPORTATION o
FISCAL YEARS 29:1 T0 2022 CAPITAL BUDGET . 1 ] _ ] _ ﬁt’l_"_ -
R PRIOR YEARS CARRY-OVER o -
i — {000 OMITTED) |
[ [ [ ] | ] [ ] [ ] I |
6317 5307's 5339 §310
PROJECT PROJECT 2011-2012 2013/2014/2015 2013/2014 2015
NUMBER DESCRIPTION MI-57-X024 MI-90-x678 Mi-34-0005 20120170 P37 TOTAL
70400 [ IProgram Administration T st . 847
368620 _|Buy Replacement < 30 FT Bus RLEMS 37 A
 70410-70450 _|Operating Assistance-Sub-recipienis 999 T " oge
70460-70490 |  |Mobility Management-Sub- recipients 43 ' T 43
1 |smaRT ) —
36380  |” "IFacility Renovationsi(1 % ‘Security Requirement) $43 T T T a3
36390 | _iFacility Renovations- Non Security - "7 I T2
36405 | IFY 2014 Lighted Shelters o 8 R
(36415 | Y2014 & 2015 - Bus Shelters 1% Enhancerent Requirement 84 | e
36426 | IFY 2014 & 2015 - Bus Stop Enhancemenis 1% Enhancement Requiremeant o 27 N 77
36541 FY 2015 Construct Ped Access/Walkways 42 ' T
36430 | |Bus Stop Signage 1% Enhancement Requirement 1 | i
_. 38435 | |FY 2014 Buy Rep A0-Fi Buses o 445 0 445
396445 | |FY 2014 & 2015 Buy Spare Paris 124 o 124
_....TBD | |Buyb5<30-Ft Expansion Buses L _ 1,200 1 1,200
_ .. 36480 Buy Spare Parls o - . 10 \ 10
| |Support Vehicles (10) 387 ] 387 |
FY 2014 Acquire Security Equip- IT 1% Security requirement 154 B 154
_|FY 2015 Acquire ADP Hardware-SMART T 308 i e 308
B IFY 2015 Purchase Vehicle Locator System Parts 232 . 232 |
I LETC Gov Appt (GA) & Toledo Appt. - '
__{Facility Renovation-LETC 29| - 29
- FY 2014- Buy Repiacemeni <30 Ft Bius Diesel (1 21 21
i N FY 2014- Buy Spare Parts _ 10 ] 10
o _|__|[FY 2014 Transit Security Upgrades 2 _ 2]
i _'___S_QQQS -GA__ | |FY14- Acquire Mobile Fare Coll Equip (LETE) . 173 . 1 173
... 38560 | |BuySpare-SMART ] 5216 | A
36570 | |Buy Spare- LETC e i ) 28 28
38675 FY 2014 Buy Spare-LETG , _ 47 , 47
37040 Two <30t replacement buses wiiifts _ 57 7
TOTAL | | T o ] ) o $1,126 $3,417 $291 7| $4.841

SAAISman SuMONRATING BUDGIEY Y2018 Fuial Opuraling, BudgeiWY 2018 Copital DudgetCony w2018 ppsd-g
Svarce Duocument: Muster Gront List as of 01317201 T-Avarded Granis
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SUBURBAN MOBILITY AUTHORITY FOR REGIONAL TRANSPORTATION T
FISCAL YEARS 2?18 TO 2022 CAPITAL BUDGET B
e = — PRIOR YEARS CARRY-OVER
. . (000 OMITTED) - -
5310 5310 5307 6339
PROJECT PROJECT 2013/2014 201412015 2018 2016
NUMBER DESCRIPTION MI-18-X007 MI-2016-018-00 MI-2018-025-00 MI-2016-025- TOTAL
.. ... |..i5310Sub-Recipients = ~
36700 | _|BuyReplacement<30-FtBus $266 _$266 |
Buy > 30-Ft Bus for Replacement 26 26
Buy Replacement Van 6 _ 5
Buy Van for Expansion 18 18
~ {Shop Equipment 1 1
ADP Hardware 1 ] 1
ADP Software o 40 40
Misc. S Support Equipment B 30 30
,,,,, Prevenlive Maintenance 63 83
.. 36820-36B70 |  |Mobility Management 400 400
/36880-37010 Operating 3,000 3,000
i - o] |B310- SMART
. .86810 |  [Mobility Management 675 75
36800 | Administration 50 50
o e . .| |§210 Sub-Reciplents : .
_In process __ _|Buy Replacement < 30-Ft Bug $716 716
...nprocess . |Misc. Support Equipment 50 50
 Inprocess Facilily Construction’ 97 97
Inprocess | |Maobility Managemsnt 378 378
In process .|Operating 2324 2,324
R | |s310-SMART
. Inprocess i |Administration 25 7%
... . | _|SMART
_Inprocess | |Acquire-ADP Hardware $480 480
In pracess Acquire-ADP Software 569 569
Inprocess | |Acquire-Support Vehicles 484 484
_ nprocess | Acquire-Misc Support Equip 51 591
~ inprocess | Rehab/Renovate-Maintenance Facilty 5,236 5,236
inprocess | |Employee Educalion/Training 25 35
__nprocess | |Acquirs-Moblie Surv/Security Equip .25 251
__Inprocess | |Purchase Bus Shelters 223 593
_Inprocess | Purchase Bicycle Access, Facilities & Equip 2
. Inprocess | :Purchase Signage 60 60
_ _Inprocess Consiruct Pedestrian AccessiValkways - 90 90
Inprocess | Buy Replacement 40ft Bus. 1,236 1,230
o o continued next page

SMAL Smen SlBOPERATING BUDGI Y2008 Fmal Opernting Hudget\ Y 2018 Cepital BudgehCamyovi2018 ppad-B

Swurge [Jocuineit; Moster Grunt Listas af 0334201 7-Annrded Grangs
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SUBURBAN MOBILITY AUTHORITY FOR REGIONAL TRANSPORTATION

FISCAL YEARS 201 8 TO 2022 CAPITAL BUDGET

B i PRIOR YEARS CARRY-OVER o i I
- - L - (000 OMITTED) T
- — T A — — - _li —_—
5310 5310 5307 5339
PROJECT PROJECT 2013/2014 2014/2015 2016 2016
NUMBER DESCRIPTION Mi-16-X007 M|-2016-018-00 1-2016-025-00 Mi-2016-025-00 TOTAL
| LETC _ F
_Inprocess . 1Acquire-Shop Equipment T $7 - $7
_ Inprocass Acguire-Mobile Surv/Security Equip 16 16
_Improcess | |Acquire-Mobile Fare Collection Equip 5 T 5
__ Inprocess | Rehab/Renovate-Maintenance Facility ) 70 N 70 7]
. .In process _|Puichase Vehicle Locator System 543 543
. Inprocess | _|Buy Replacement Bus — 10 10 |
R | |SMART i B
_In process {Buy Replacement 40ft Bus 5207 | 307
e |LETE T
_ Inprocess :  IBuy Replacement Hybrid Bus 12| |7 qa
__In process Buy Assoc Cap Maint ltems/Bus Parls 13 13
In_process Bus Capital Vehicle Locator System g7 07
_ . _.JOTAL $4,586 $3,690 $9,802 $320 $18,397

SAAN Sruan SWOPERATING BUDOETEY2018 Firul Operating Dudget'Y2018 Copilal BulgetCurryorr 2018 ppsd-B

Sanree Duocument: Master Granl List as of 03417200 7-Awardisl Grams
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SUBURBAN MOBILITY
FISCAL YEARS 2018 TO 2022 CAPITAL BUDGET

AUTHORITY FOR REGIGONAL TRANSPORTATION -

— ___.__PRIOR YEARS CARRY-OVER T
e o - (000 OMITTED)

PROJECT
NUMBER

PROJECT

CMAQ
2016

DESCRIPTION MI-2016-025-00 TOTAL " ——
.. _.|._iSMART ~ —— - - -
_ Inprocess | |BuyReplacementBus _ b j419 5419 -
. T_OTAIT S e R | £419 5419 ! —_—

NAAL Smart SuhOPERATING BUDGETEY 2018 Final Upernting NudgelFY 24 18 Copital udgenCanyovi2018 pgad -4
Souree Document: Moster Gram List as of 04312201 1-Anarded Granta
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Five Year Capltal Plan: FY2018 through FY2022

BMART/Monvoe
218 2018 2020 2021 2022
Dencription Faderal State Total Fadaral Stata Total Federal State Total Fedaral Slate Total Faderal State Total ]
1. 8307 Formula Funding |
GMART*
Preveniative Maintenance 5,000,000 1,500,000 1,500,000 6,000,000 1,500,000 7,500,000 8,000,000 1,560,000 7,500,000 8,000,000 1.500,000 7,500,000 6000000 1500000 7,600,000
Securily Activilies (1% Min) 300,000 78,000 315,000 300,000 75,000 375,000 300,000 75,000 375,000 300,000 75,000 375,000 300,000 %000 375,000
Ephancament Aclivilies 800,000 200,000 1,000,000 400,000 180,000 400,000 400,000 100,000 500,000 400,000 100,000 500,000 400,000 100,000 500,000
Bus Replacemeni- DO 720,000 180,000 900,000 2,352,000 560000 2,840,000 ' . 1] n i) ' 0
Bus Replacement- FIR © . ' i} 8,120,000 2230000 11,400,000 5664000 2166000 10,030,000 8654600 2,186,000 10,830,000
Bus Expansicn-FiR 4,040,000 +£10,000 8,050,000 2,020,000 505000 2,525,000 . G : U . i
Bus Spare Parls o 8,000 2000 10,000 24,000 8,000 30,000 24,000 8,000 30,000 24,000 5,000 30,000
Supporl Equipment 40,000 10,000 50,000 : - o ' i . . [} . u
Information Tachnolagy Projecls 1,600,080 400,000 2,000,000 1,600,000 400,000 2,000,000 1,600,000 4C0,000 2,000,000 1,500,000 400500 2,000,000 1,800,000 400,000 2,000,000
Bus Anti-Collision Technology 1,600,000 400,000 2,000,000 . . [} . - U - i+ . i
Suppor Vehicies 144,000 36,000 180,000 . B 0 300,000 125,000 825,000 . b} i
Facllily Rengvation 4,995,560 248,802 8,244,460 7,559,568 1,869,892 9,448,460 2,205,560 573682 2060460 3,251,568 812,882 4084480 3,251,566 B12,892 4,084 480
Subtotal SMART 20,230,588 5,059,892 25,208,460 20,230,563 5,050,892 25,200,480 20,230,688 S050,002 25,200,460 20,239,568 6000802 28,298,480 20239586 5,050,892 24,299,480
Monroe
Supporl Vehicles 66,000 24,060 120,000 . u . I 4] | " - "
Bus Replacement 214,229 68,567 342,788 274,229 68,557 42,786 02830 61,348 406,739 120,000 30,000 150,000
Bus Expansion 70,400 17,600 88,000 v v 0 " - o - . s o . u
Bus EquipmentPans 10,248 2562 12,808 10,244 2,562 12,808 10,246 2,582 12,808 10,245 2,662 12,808 10,246 2,582 12,608
Facllity Rencvations 158,891 39,748 188,739 £1,462 12,78§ 3,053 61,162 12,701 £2,853 . 2 v 205,391 5.8 256,739
Transil Securily Upgrades 25800 650 3,250 2,600 850 3,250 2600 850 3,250 2,800 50 3,260 2,600 as0 3,260
Shop Equi 15,200 3800 19,000 15,200 380G 18,000 15,200 3,800 19,000 15,200 3,800 18,000 15,200 3,800 10,000
Subtotal Monroe 353,437 86,359 441,788 353,437 £8,259 441,708 383,437 48,359 441,786 W4T 88,359 441,796 53,437 88350 441,798
v—— —rrr—— ——
Total 5307 Formula Funding 20,593,005 5144,251 25,741,258 20,593,005 54dazs1 25,749,288 20,503,006 5,140,250 25,741,256 20,093,005 5,148,251 28,741,256 20,593,005 5,148,256 25,741,268
[2_Micnros 6307 Governors Apportlonmant |
Facility Renavalion 325,111 81,443 407,214 e ¢ . " ] 131,162 32,791 163,063 325,771 81443 407,214
Bus Replacement 325,778 81,443 407,214 325,71 B1,443 407,214 194,609 48,652 243,281
2l IR TR IR A Lo Lot i1, 017 G54 i Sk S #0117 504 i b A & 1,417 50 Al sk st 19,497 534 SR L BT IE b
— e
Total 5307 Qvnr's Apportionment 126771 81,443 407,214 325774 81,443 407,214 32571 B1,443 407,214 325,771 B1,443 407,214 325,71 B 443 407,214
3. 5338 Formula Funding
SMART**
Facilily Renovalion 1982781 490,808 2,453,438 1,982,751 480,688 2483438 1562751 490,608 2,453,439 1,962,751 490,688 2,483,430 1,962 751 490,600  2.453,43D
Subtetal SWART 1,962,751 490,608 2,463,438 1,982,751 490,660 2,453,438 1,962,751 450,583 2,483,430 1,982,751 490,608 2,483,439 1,962,751 490,689 2,453,439
Monrag
Facilily Renovalion 77,030 19458 97,280 17,830 19438 67,288 77,830 18,450 07,288 77,090 19,458 97,288 77,830 19,458 97,288
Facility Renovalion {irom Toledo) 34,282 8,588 42,828 34,262 8,588 42,828 34,262 8,566 42,828 34,282 8,568 42,828 34,267 8,568 42,828
Subtotal Monroe 412,092 28,023 140,1E 112,082 28,023 140,115 112,002 28,023 140,115 112,092 28,023 140,118 112,092 28,02 140,118
= o e
Total 5339 Formula Funding 2,074,843 E18,714 2,503,564 2,074,843 MBTM1 2,583,584 2074848 8,711 2,863,884 2,074 10711 2,553,854 2074000 M8711 2,503,564
[4._CRAQ Funding + ]
SMART
Bus Replacemsn! “ . i | 3,240,000 810,000 4,050,000 3,240,000 810,000 4,080,000
F— . - . 1 AU titier L gl dduope Lt 000 Qi : [H o
IT Connecled Vehicle Technalogy 850,000 240,000 1,200,000 1] 1] [ 0 0 u [] 1} [ '] '] I
Replace Communily Transit Q a U 0 [1] U [ 0 "] 211,200 52,800 264,000 211,200 52,800 284,000
Subtotal SMART 960,000 240,000 1,200,000 o o B f o 3,451,200 862,900 4,314,000 3451200 BE2,800 4,314,000
Monfros
Purchase Vehicles u o U ; u u 520,000 130,600 650,000 520,000 130,000 850,000
Subtotal Monroe [§] i 0 u A [} 520,000 130,000 $50,000 520,000 130,000 650,000
Total GMAG Funding 860,040 240,000 1.2?0,000 0 0 [3] ) v o 3,971,200 992,000 4,064,000 3,971,200 992,800 4,984,000
3. SMART 5310 Funding ++
5310 Capllal Projacts {vehicles, faciities) 2604375 651,004 3,255,489 1,222,157 30553 1,527,698 1,152,000 280,000 1,440,000 1,258,816 34,704 1,573,520 1,258,622 Ma,706 1,573,528
New Freedom Capilal v 433,329 108,332 541,881 396,664 99,188 495,830 396,664 89,166 485,830 306,664 59,166 485,630
New Freedom Mobitily Managemant 230,000 57,500 287,500 400,000 106,000 800,000 400,000 100,000 500,000 400,000 100,000 600,000 400,000 1Q0,000 500,000
T i : o S "1710,000 LT BAGUDODD Ly g T 2,000,000 - " L0 R 2,80, 000 o N BRI TR
New Frasdom Adminisiralion 24,169 24,189 50,000 12500 82,500 50000 v __50,000 et
Total 3310 Capital Funding 2,350,544 708,594 3,887,138 2,105,486 528372 2,831,850 1993664 487,966 2488830 2108480 513,870

Grand Total SMART and Monroe 26,842,

Noleg
* Futuro Flacal Years (2018:2022} foderal formula funding basad on
** Funding levels for SMART 50.3% share of Deiroil UZA funds for 5307 and 6335,

+CMAQ Projects pending approval by SEMCOG. Application submifted far FY 2018. 2019-2022 are anih ip i

# Govemur's Apporiienment and Seclon 5310 Funding and CMAR 20+8-2020 can haye some
These numbers are shown on the table bul not included in the sum of capital funds.

g FY 2016 Federal Apportionment Levels.

lons based on

1Py pplication history.
+ SMART's share of the 5310 Funding for the Detroit UZA is delermined by the Ragional Transit Authorily. Projecis shown in budget are enticipated requests for funding.

portion used for operating assistance (50% Faderal with 50% Local Match snd 80% Federal with 20% Lacalf.
9 S3AH Smani S1athOPERATING BUDGETIFYZ018 Final Opataiing BudgefiFY2018 Caphal BudgehAnnual Grants Workshesls- 2010 pgd




