
R�!SMANJ 

DATE: 

TO: 

FROM: 

April 23, 2020 

SMART Board of Directors 

Finance Department 

agenda item 

DISPOSITION SOUGHT: Jnformation Item 

SUBMITTED BY: Director of Finance 

APPROVED BY: General Manager 

SUBJECT: Fiscal Year 2019/2020, First and Second Quarter Financial Report - Combined 

SUMMARY: 

A financial repo1t is being presented in accordance with Board Policy which highlights current Authority 
balance sheet activity, revenue and expense activity, and Authority investment activity. The financial 
report is for the first and second quatters of fiscal year (FY) 2019/2020, specifically, from July I, 2019 
through December 3 I, 20 I 9. 

DISCUSSION: 

In accordance with Board Policy Sixteen (16), Approval of Operating and Capital Budgets, Section Two 
(2) (A) requires that the General Manager provide the Board with a quarterly review of the current year
to-date revenues and expenses along with an explanation of variances to the current year operating
budget. Due to the Board calendar, the Finance Department has been providing a combined first quarter
and second quarter report in February each year and presenting the third quarter repo1t to the Board in
April each year. The fourth quarter report is covered through the presentation of the audited financial
statements to the Audit Committee in October and the full Board in November/December each year.

For Board review please find the following quarterly report for the period of 7/1/2019 - 12/31/2019 
(Quarter I and Quarter 2): 

I. A comparative Balance Sheet for the period.
2. A budget to actual Functional Income Statement with variances for the period.
3. A budget to actual Operational Income Statement with variances for the period.
4. An Investment Activity Report.
5. Director of Finance discussion and analysis.

I will be on hand at the 2/27/2019, Board Meeting to go over the report with the Board. 

RECOMMENDATION: 

Jt is recommended that the Board of Directors of the Suburban Mobility Authority for Regional 
Transportation receive and file the combined first and second quarter financial report covering the 
period of July 1, 2019 through December 3I,2019. 

ATTACHMENTS: 

A. Resolution.
B. First and Second Quarter Financial Report - Combined.



SUBURBAN MOBILITY AUTHORITY FOR REGIONAL TRANSPORTATION RESOLUTION 
Receive and File the Fiscal Year 2019/2020 First & Second Qua11er Combined Financial Report 

Whereas, 

Whereas, 

Whereas, 

RESOLVED: 

Board Policy Sixteen (16) Section Two (2) Paragraph (A) requires that the General 
Manager on a qum1erly basis update the Board with year to date revenues, expenses and 
budget variance explanations; and 

The General Manager, through the Director of Finance has given a financial and 
investment summary report covering the first and second quarter of fiscal year 
2019/2020, (July I, 2019 through December 31, 2019) at the Authority Board meeting of 
2/27/2020; and 

The Authority Board is has reviewed the financial and investment report with no 
exceptions noted. Now therefore be it 

That the Board of Directors of the Suburban Mobility Authority for Regional 
Transportation hereby receives and files the combined First and Second Quarter 
FY2019/2020 financial rep011 as presented by the Director of Finance at the board 
meeting of 4/23/2020. 

CERTIFICATE 

The undersigned duly qualified Board Secretary of the Suburban Mobility for Regional Transportation 
certifies the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of 
the Board of the Suburban Mobility Authority for Regional Transportation held on April 23, 2020. 

Date Board Secretary 

No. 



Suburban Mobility Authority for Regional Transportation 

1 st and 2nd Quarter Financial Report 
FY2020 - December 31, 2019 

As Presented By: 

Finance Department April 23, 2020 





1st and 2nd Quarter FY2020 Financial Reports 

Submitted By: David L. Sabuda, CPA, Director of Finance 

4/23/2019 

The first and second quarter cumulative financial statement of FY 2020 has been completed. SMART's balance sheet remains 
stable. As compared to first and second quarter FY2019, FY2020 total assets for the same period are 22.3% higher. The key 
individual assets that support the overall asset increase are local tax contributions receivable, investments, net capital assets 
and deferred outflows from pensions and other post employment benefits (OPEB). Total first and second quarter FY2020 
liabilities are up 11.2% as compared to first and second quarter FY2019. This overall liability increase is specific to the 
accounting for other post employment benefits (OPEB) and defined benefit pension benefits. Poor investment markets in 
December 2018 drove up the pension liability. Change in investment assumptions in anticipation of lower investment earnings 
increased the OPEB liability. The net asset unrestricted balance deficit is moving in the right direction with the debit balance 
moving in a smaller direction. Due to current assets being greater than current liabilities on the balance sheet, the State of 
Michigan, Department of Treasury will not seek from the Authority a deficit elimination plan if this was the end of the fiscal 
year. 

First and second quarter FY2020, overall revenues compared to FY2020 overall appropriation is on target with a -1.4% 
deviations between actual revenues collected and Board appropriation. As compared to FY2019 at this time period, overall 
revenues are up approximately 2.7% or $1,795,000. Specifically, property taxes and gas taxes have contributed to this slight 
revenue increase. 

First and second quarter FY2020, overall actual expenditures compared to FY 2020 appropriation for the same time period 
are currently 8.3% below FY2020 appropriation amounts through 12/31/19. Fixed route costs, as well as connector and 
general administration personal services costs (wages and fringes) are down as compared to current appropriation. This trend 
is due to open fixed route and connector bus positions, on-going contract negotiations with three labor units as well as 
maintenance cost being lower due to new bus purchases. 

As compared to FY 2019 at this time period, overall expenses are up $6.0 million or 10%. This is primarily due to direct labor 
cost increases due to more fixed route and connector driver positions being filled and the completion of contract negotiations 
with certain bargaining units. Also contributing to the increase in expenses are community credit payments to opt in 
communities and depreciation costs associated with those fixed assets purchased with local dollars. 

I will be available to answer any questions regarding this report at the Board's convenience. 
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