Riding into History: Avis Lobdell and Her Journey with UP’s Challenger Train

This year, we turn our spotlight to Avis Lobdell, whose unique role with the Union Pacific’s
Challenger train not only marked a pivotal moment in transit history but also set new standards for
customer service and engagement in the industry.

Avis Lobdell’s journey with the Challenger train, which was launched during the challenging times
of the Great Depression, stands as a testament to the power of innovation and adaptability in
transit. The Challenger, known for offering outstanding service at Depression-era prices, was Union
Pacific’s answer to keeping rail travel accessible and appealing during economic hardship.
Lobdell’s role in this endeavor was both groundbreaking and insightful.

Tasked with gathering passenger feedback, Lobdell rode the Challenger, engaging with passengers
to understand their experiences and gather insights on how Union Pacific could enhance their train
riding experience. This direct approach to customer feedback was revolutionary for its time.
Lobdell’s interactions with passengers went beyond mere inquiries; they were about building
relationships, understanding needs, and fostering a sense of community and trust between the
railroad and its patrons.

At SMART, we are inspired by Avis Lobdell’s commitment to customer service and her hands-on
approach to understanding passenger needs. Her work with the Challenger train aligns with our
core values of prioritizing customer satisfaction and continually seeking ways to improve our transit
services. Lobdell’s approach to customer engagement highlights the importance of listening to and
valuing passenger feedback as a tool for enhancing service quality.

Moreover, Avis Lobdell’s role with the Challenger train showcases the importance of adaptability
and innovation in public transit. Her efforts in gathering passenger feedback were crucial in helping
Union Pacific navigate the economic challenges of the era, ensuring that train travel remained a
viable and appealing option for the public.

As we celebrate "Women In Transit," we honor the legacy of Avis Lobdell and her innovative
contributions to the rail industry. Her story is a powerful reminder of how individual efforts can lead
to significant improvements in transit services and customer experiences.

In commemorating Women's Month, SMART acknowledges the profound impact of women like Avis
Lobdell in shaping the public transportation landscape. Their dedication and ingenuity have not
only advanced the field of public transit but have also played a crucial role in making transportation
services more responsive, customer-focused, and inclusive. At SMART, we are committed to
continuing this legacy, ensuring that our services not only meet the needs of today’s riders but also
pave the way for a more connected and customer-centric future in public transportation.



